U.S. Department of Labor Employment and Training Administration
200 Constitution Avenue, N.W.
Washington, D.C., 20210

Memorandum . __

ate: September 13, ZOD

o-Cemmiunity College, 24A60CC000024

To: Del

From: Strengthening Community Colleges Training Grants Team

Subject: Status for SCC4 National Evaluaticn

Dear Hillary Williams Jr. and Rachel Wilkerson,

Thank you for working quickly with DOL's SCC4 National Study Team to describe your grant
program, answer questions, and support the kick-off of the Strengthening Community Colleges
Training Grants Round 4 (SCC4) National Evaluation. As & result, the SCC4 National Study Team,
under the leadership of DOL’s Chief Evaluation Office, was able to move quickly to conduct a
feasibility study and select the grantees that wili be included in the impact study.

This communication lets you know your status with respect to DOL’s SCC4 National Evaluation.
We wanted to give you a heads up before you receive the official amendment through Grant
Solutions, which will be posted no later than September 30, 2024. This memorandum also
provides important information related to changes in the required developmental evaluation
and to requirements concerning the collection of Social Security Numbers.

Selection for DOL’s National Evaluation

On behalf of DOL's Chief Evaluation Office, we are pleased to let you know that you have been
selected for the following components of DOL's National Evaluation:

e The impact study using a quasi-experimental design (QED), or an outcomes study. DOL
plans to move forward with one of these two study designs once the design phase is
finalized

e The implementation study

QED/outcomes studies will involve participating in discussions about your program and other
programs at your college, entering into a memorandum of understanding (MOU) with the
National Study Team, and providing administrative records. DOL and the National Study Team
wili provide additional information about this component of the study as it rolls out.




Because you were selected for at least one aspect of the impact evaluation, you will receive
additional funding based on a consistent formula factoring in the type of study(ies) for which
you were selected, the number of estimated participants you proposed (RCT only), and the
number of consortium colleges included (if relevant). Note that additional funding allocations
are based on the study design determined by DOL's Chief Evaluation Office; allocating the funds
as a percentage of grant funding did not ultimately support the study design. Your additional
funding is estimated at this time as follows:

e Current grant amount is $5,750,000
¢ Additional funds related to the National Evaluation are estimated as $300,000
¢ New grant amount is estimated as 56,050,000

Note that this estimate may change, and the final amount will be included in your official grant
amendment. If the new grant amount is significantly different, we will first communicate that to

you via a second email.

You will aiso receive a period of performance extension from an end date of April 30, 2028, to
an end date of June 30, 2028.

Details on Amendments for Additional Funds

The amendment process wiil consist of two amendments, referred to here as the DOL-initiated
amendment and the grantee-initiated amendment.

e First, a DOL-initiated amendment will be posted to Grant Solutions no later than
September 30, 2024, that includes the new amount for total grant funding and the
period of performance extension. Grant Solutions will generate an automatic email to
the grant’s Authorized Representative and Points of Contact (as listed in your SF-424 or
subsequently changed via amendment). This will be a unilateral amendment issued by
DOL and no action on your part is required for it to take effect.

¢ Second, after the DOL-initiated amendment is posted you will have 45 days to submit to
your FPO the final version of your grantee-initiated amendment with a revised budget
and budget narrative documenting how you plan to spend the additional funds, and any
accompanying Statement of Work changes. During this time, the SCC4 National Study
Team and Program Office will work with you and your FPO to flesh out aspects of the
additional funding, if needed. Your revised budget that reflects your new total grant
funding will be reviewed by your FPO, DOL's Division of Strategic Investments (the
Program Office) and DOL’s Chief Evaluation Office as part of the review process; this may
involve communication with you as well.

¢ Once finalized, DOL will approve your grantee-initiated amendment in Grant Solutions.

Allowable Use of Additional Funds

Additional funds for those in the Quasi-Experimental Design (QED) or outcomes study may be
used for the following:




+ Hire a designated staff person to manage data collection and coordinate with the study
team

Note that the evaluation team will conduct an additional feasibility study to determine the
nature of this component of the national evaluation (i.e., whether it will be an impact
evaluation using QED, or an outcomes study). After completion of the feasibility study for this
component, grantees may request to shift grant funds to support recruitment or other roles
aligned with the final study focus.

Implementation Study

All SCC4 grantees that are selected for the impact study (RCT and/or QED), or outcomes study
will be included in the implementation study that is part of the National Evaluation. This will
involve participating in phone interviews and completing a brief survey, among other activities.
DOL and the National Study Team will provide additional information about this component of

the study as it rolls out.

Grant-Funded Developmentai Evaluation

In the Welcome Letter you received from SCC@dol.gov on April 30, 2024, DOL asked that you
delay procurement of your grant-funded developmental evaluator. Now that we have a better
understanding of how the SCC National Evaluation will work, we have decided to revise our
guidance for your grant-funded developmental evaluation to best support the National

Evaluation. Specifically:

e DOL is eliminating the requirement for the developmental evaluator to submit draft and
final evaluation plans, as well as eliminating the interim and final reports themselves,
although grantees can opt to request written products for their internal use {e.g., briefs
or more substantial reports).

* |n lieu of requiring the evaluation designs and reports, DOL is requiring that grantees
work with their contracted developmental evaluator to develop interim and final
versions of 5-10 briefing slides that provide an overview or summary of grant
accomplishments.

e DOL will review the draft procurement plan, which will include the tasks for which
grantees plan to contract, and provide feedback.

e The Good Jobs and Equitable Employment Outcomes data review and analysis process
will now occur in Years 2, 3, and 4 (not in Year 1).

o The draft procurement plan will be due no later than October 31, 2024,

e The target date for procurement of the grant-funded developmental evaluation is March
31, 2025.

See the attached policy change and technical assistance document on SCC4 Developmental
Evaluations for more details. Note that the attached document will be included in your DOL-
initiated grant amendment to memorialize these changes in Grant Solutions.




Requirement to Collect Social Security Numbers

Please note the following requirement for all SCC grants, which will be included in your DOL-
initiated grant amendment. This relates to language in Section VI.C. Reporting of FOA-ETA-23-

15.

For the purposes of performance reporting, grantees are required to report participant-level
data to ETA, including Social Security Numbers {SSNs), on all individuals that receive grant-
funded services. SSNs allow ETA to match employment data from the Common Reporting
Information System {CRIS). Thus, the collection of participant SSNs lessens the burden on
grantees in tracking exit-based employment measures, while permitting consistent and reliable
outcome infoermation on the program’s longer-term impacts. The DOL-Only Performance
Accountability, Information, and Reporting System / WIOA Participant individual Record Layout
(PIRL) {OMB Control No. 1205-0521) is the current OMB-approved reporting template that will
apply to these grants.

Please note: While grantees are required to ask participants for their SSN, a participant cannot
be denied services if they choose to not disclose this information.

Key Players for SCC Evaluations

There are a lot of players involved with the SC4C National Evaluation! Here is a description of
the key players for your reference:

e DS| - Division of Strategic Investment, DOL's Program Office for SCC grants, will support
your FPO, and communicate with you about any major steps in the National Evaluation;
DSI will also be the primary point of contact related to your grant-funded developmental
evaluation. We can be reached at SCC@dol.gov.

¢ FPO - Your FPO will work with you to develop and submit your budget amendment
related to the impact evaluation.

e OGM — DOL’s Office of Grants Management, specifically the Grant Officer — will send via
Grant Solutions a DOL-initiated amendment describing your additional funds and
extended time period and will also provide final approval of your grantee-initiated
amendment describing your revised budget.

e CEO - DOL's Chief Evaluation Office, manages the SCC4 National Evaluation for DOL and
is closely involved with all aspects.

¢ The SCC4 National Study Team — Mathematica and its partners Community College
Research Center (CCRC) and Social Policy Research Associates--is responsible for
implementing the SCC4 impact and implementation studies for DOL and will be in close
contact with you throughout the grant. The National Study Team can be reached at
SCCnationaleval@mathematica-mpr.com

This communication comes to you from DS| — Division of Strategic Investment, DOL’s Program
Office for SCC grants. Please reply to SCC@dol.gov if you have questions about any information in
this email and be sure to copy your FPO.




