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To modify the existing Statement of Work in accordance with Attachment 1 of this amendment.

To update Grant Term B.1: Indirect Cost Rate and Cost Allocation Plan and incorporate the 12/18/2023 Negotiated Indirect Cost Rate agreement in accordance with

attachment 2 of this amendment.
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This amendment addresses Conditions of Award #2 through #5. Condition #1 remains outstanding.
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/ '\\ Project Narrative GNO Infrastructure Partnership:
6 INFRASTRUCTURE PARTNERSHIP

) GREATER NEW ORLEANS Bridging the Infrastructure Career Representation Gap
\

a. Statement of Need
Labor Market Area — The Greater New Orleans Infrastructure Partnership (GNO

Infrastructure Partnership), a Consortium application led by Delgado Community College in
partnership with Northshore Technical Community College, Nunez Community College, and
River Parishes Community College, will provide essential training opportunities and access to
pathways into Good Jobs for residents across the 10-parish region of Greater New Orleans
(GNO). For the purposes of identifying equity gaps and defining a cohesive service area, the
following parishes are included in the defined labor market area: Jefferson, Orleans,
Plaquemines, St. Bernard, St. Charles, St. James, St. John the Baptist, St. Tammany, and
Washington parishes. These parishes collectively represent what is considered the GNO region
in Southeast Louisiana. GNO residents generally live and work across these ten parishes, and the
area serves as a common, integrated economic region. GNO has an overall population of
1,428,249, with a total of 673,192 jobs and a Gross Regional Product of $93.1B (Lightcast,
2023). Of note, 48% of the region consists of American Indian/Alaska Native, Asian, Black/
African American, Hispanic/Latino, Native Hawaiian/Pacific Islander residents, demographic
categories specifically outlined in the U.S. Department of Labor’s Workforce Integrated
Performance Systems (Lightcast, 2023). Of residents between the ages of 25 to 54 (prime
working age), only 37% have an Associate degree or higher (Lightcast, 2023). According to the
U.S. Census Bureau’s 2021 American Community Survey, 20.7% of GNO residents live in
poverty. Additionally, 14% of GNO households participate in the Supplemental Nutrition
Assistance Program. GNO also suffers from lack of labor force participation. According to the

U.S. Bureau of Labor Statistics, of unemployed residents, nearly 57% are under age 44.
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Relatedly, the region’s labor force participation rate is 58.4%, which is nearly 8% lower than the
national average (Lightcast, 2023). The data clearly show opportunities for improvement, and the
GNO Infrastructure Partnership endeavors to address some of these deficiencies.

Industry Sector — The GNO Infrastructure Partnership aims to address workforce challenges for
Southeast Louisiana’s infrastructure sector. With recent historic federal and private infrastructure
investments, employers consistently express the need for skilled workers to complete
infrastructure projects and maintain existing operations. A 2023 Brookings analysis found that
the U.S. needs to prepare 32M new workers to address additional infrastructure worker needs
and the 17M workers expected to leave the workforce in the next decade.

GNO reflects a microcosm of the national surge in infrastructure workforce demand,
amplified by the rise in construction in the wake of Hurricane Ida, as well as with our region’s
strategic importance in U.S. energy production and world-leading port system. Over the past 12
months, GNO has seen: Construction/Skilled Trades: 4,033 unique job postings; Energy: 1,408
unique job postings; Transportation and Logistics: 9,843 unique job postings.

The region's unique geographical and climatic challenges, combined with a bustling port and
a dense urban landscape, create specific demands for a skilled workforce. To capture current
market conditions and federal opportunities, while addressing urgent regional needs, the
Partnership will focus on infrastructure and skilled trades.

The GNO Infrastructure Partnership will target subsectors with robust overall labor demand
not being met by current capacity; these subsectors will be addressed by the targeted programs in
the GNO Infrastructure Partnership. The partnership will promote pathways — highly
transferrable throughout the infrastructure sector — demanded by specific subsectors: Intra-Metro

Transportation (local roads and public transport); Trade and Logistics (freight, rail, seaports, and
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trucking); and Energy (gas pipelines, utility facilities).

Projected Regional Demand — The Infrastructure Investment and Jobs Act (IIJA), Inflation
Reduction Act (IRA), and other federal investments are providing a once-in-a-generation
opportunity for major infrastructure updates. However, contractors struggle with staffing, and
many critical project bids receive no responses. GNO faces urgent infrastructure failures and
climate challenges. Louisiana's coastal erosion has resulted in significant land loss, increasing
infrastructure vulnerability. Further, Louisiana's population decline emphasizes the urgency to
enhance infrastructure, develop workforce, and leverage challenges to create regional prosperity.

GNO is a hub for trade infrastructure at the mouth of the Mississippi River with the largest
combined port complex in the world. Six Class I railroads service the region, as well as the
intersection of I-10, I-12, I-59, US 11, US 51, US 61, US 65, and US 90. The region’s
infrastructure has been ravaged by decades of disinvestment, a shrinking tax base, and chronic
subsidence that impacts infrastructure, including gas lines and tens of thousands of lead service
lines. Today, 55% of treated drinking water leaks through broken pipes before reaching the tap.
There is dire need for heavy equipment operators, pipefitters, and welders to address this.

Nearly twenty years after Hurricane Katrina, GNO is still struggling to rebuild its damaged
infrastructure. Approximately 65% of the streets in the City of New Orleans are rated in “poor”
or worse condition. Now, the City is in the midst of delivering a $2B Joint Infrastructure
Recovery Request (JIRR), a program funded by a FEMA settlement from Katrina that seeks to
fix 400 miles of roadways and subsurface infrastructure. Nearly $30M of JIRR construction is
currently underway; next year, nearly $120M of construction is expected to be ongoing at once,
demanding four times today’s construction workforce.

In 2021, Hurricane Ida downed the region’s electrical grid infrastructure, leaving some areas

Attatchment 1



without power for three months. Electric line technology trades are demanded to improve grid
resilience. Through the Grid Resilience and Innovation Partnerships (GRIP), Entergy New
Orleans has won a $55M award to harden a transmission line, which failed during Hurricane Ida,
and install battery backups throughout the disadvantaged community of New Orleans East, while
training students and formerly incarcerated persons for energy jobs. Additionally, the State’s
Department of Natural Resources won $249M for the Louisiana Hubs for Energy Resilient
Operations (HERO) Project to develop resilience hubs around the state.

Within the transportation sector, passenger rail service restoration is being pursued; Amtrak
will start New Orleans to Baton Rouge service in 2027, and Amtrak will restart New Orleans to
Mobile service, inoperative since Hurricane Katrina, in 2024. The New Orleans Regional Transit
Authority will build a new Downtown Transit Center to streamline public transit access and buy
20 new electric buses, while installing associated charging equipment. The Port of New Orleans
is preparing for a new $1.8B Louisiana International Terminal to improve container handling and
international supply chain connectivity. This project alone will create 18,000 jobs. This
collection of projects will require a significant number of trained workers.

In U.S. energy production, a $21B liquified natural gas (LNG) terminal is under construction
in Plaquemines Parish by Venture Global LNG, which will permanently create 413 direct jobs
and demonstrates the need for Nunez CC’s Process Technician program.

While community colleges across the state are working to align programs with industry
needs, constraints of capacity, financial, and coordination hinder efforts to prepare residents for
these generational investments. The GNO Infrastructure Partnership is focused on near- and
medium-term workforce needs and career pathways that immediately lead to Good Jobs. In

addition to the specific training programs targeted with this investment, the GNO Infrastructure
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Partnership consortium institutions will coalesce their efforts on accelerating the growth of
additional new and established programs relevant to infrastructure and skilled trades jobs to
ensure this investment is amplified and sustainable into the future. This historic combination of
federal, private, and local infrastructure investment will create good-paying, high-quality jobs for
workers and families, including union jobs and jobs that do not require a four-year degree, with
thousands of new opportunities workers tasked with propelling our region’s infrastructure.

The GNO Infrastructure Partnership will address the following targeted occupations:

Program (Institution) Occupation(s) Current Projected Unique Job Postings Annual

Employment Growth (Oct 2022 — Median

(2022) (2022-2027) Oct 2023) Earnings

Diesel Technology Bus & Truck Mechanics; 706 +5% 529 $50,786
(Delgado) Diesel Engine Specialists

Heavy & Tractor-Trailer 2,797 +6% 2,202 $47,272

Commercial Vehicle &
Heavy Equipment
Operations (Delgado)

Drivers; Other
Construction Equipment

Operators
Motor Vehicle Automotive Service 2,763 +2% 1,348 $41,880
Technology Technicians & Mechanics
(Delgado)
Electrical Power-Line 491 +6% 206 $62,499

Electric Line Installers & Repairers;

(11“\?311;1(;11(1)(%3@ Telecommunication's Line

Installers & Repairers
Heavy Equipment Other Construction 1,875 +3% 387 $55,095
Operator Equipment Operators
(Northshore)

Petroleum Pump System 2,049 +2% 121 $72,098
Process Technology Operators, Refinery
(Nunez) Operators & Gaugers;

Chemical Technicians
Industrial Maintenance Industrial Machinery 2,176 +7% 313 $61,521
(River Parishes) Mechanics; Millwrights

Source: Lightcast, 10/2023 Note: Data inclusive of the 10 parish GNO labor market area

Each of these occupations meets the Consortium’s Good Job criteria, including: 1) Hourly
wages of $20+/hour (above United Way of Southeast LA ALICE threshold); 2) Experienced job
growth over past decade; and, 3) Expected to grow at 2%+ over the next 5 years.

This criterion is in direct alignment with the 7" and 8 Good Jobs Principles of the U.S.
Departments of Commerce and Labor, ensuring career pathways offer family-sustaining wages,

provide in-demand skills, and offer clear career advancement opportunities.
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i. Equity Gap Analysis
While demand for skilled talent has reached a critical mass and is only expected to increase

further over the next decade, the current workforce demographics indicate our region has a lot of
work to do to ensure wealth-building potential is equitably realized. Overall, infrastructure-
related occupations suffer from significant underrepresentation of BIPOC workers. This extends
beyond GNO and is evident across the state. A comprehensive report by the Louisiana
Workforce Commission (LWC) has shed light on the demographic discrepancies in various
sectors, including construction and transportation. These sectors are pivotal to infrastructure and
their workforce makeup does not proportionally reflect the state's demographic diversity. For
example, the LWC's report indicated that while African Americans constitute approximately
32% of Louisiana's population, their representation in the construction occupations is markedly
lower at only 19% (LWC, 2022). The state and our region need programs and policies that
encourage the participation of minorities in these fields to foster a more inclusive workforce,
ensure equitable access to high-wage infrastructure careers; and address the growing demand for
skilled labor in Louisiana's infrastructure sectors.

Analysis of 2023 Lightcast data demonstrates the disparities in the occupations targeted by

the GNO Infrastructure Partnership; compared to a total population that is 48% BIPOC:
¢ In Industrial Machinery and Millwrights careers addressed by River Parishes CC’s Industrial
Maintenance Technician program, 20% of GNO workers are People of Color
¢ 30% of GNO Bus and Truck Mechanics and Diesel Engine Specialists are from under-
represented groups, an opportunity for Delgado CC’s Diesel Technology program
e 25% of Electrical Power-Line Installers & Repairers and 23% of Operating Engineers & Other
Construction Equipment Operators are from underrepresented backgrounds in Northshore CC’s

direct service area of Livingston, St. Helena, St. Tammany, Tangipahoa, and Washington parishes
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e 20% of Petroleum Pump System Operators, Refinery Operators, and Gaugers and Chemical
Technicians occupations in Plaquemines and St. Bernard parishes are from under-
represented demographics, an opportunity for Nunez CC’s Process Technician program.
Recent federal and private infrastructure investments have the potential to truly transform the
economic mobility landscape of GNO. However, to fully realize this potential, the status quo of
underrepresentation in infrastructure careers must be addressed. Inaction will inevitably lead to
further entrenchment of systemic inequities, many of which can be solved by access to high-
wage careers. With concerted regional efforts to address this gap, change can ensure Southeast
Louisiana residents can fully capture the generational wealth-building potential. To tackle this
challenge, the GNO Infrastructure Partnership aims to better align representation in targeted
occupations by removing barriers to program enrollment, program completion, and employment
for minority students so they can benefit equitably from recent infrastructure investments.

For this application, minority residents are those defined as American Indian/Alaska Native,

Asian, Black/African American, Hispanic/Latino, and Native Hawaiian/Pacific Islander. Current

enrollment data for each program targeted by the GNO Infrastructure Partnership:
Current Student = % Minority

Institution Program Enrollment Students

Delgado CC Diesel Technology 28 71%
Commercial Vehicle & 0

Delgado CC Heavy Equipment Operations 22 100%
Delgado CC Motor Vehicle Technology 142 57%
Northshore Technical CC Electric Line Technology 27 22%
Northshore Technical CC Heavy Equipment Operator 29 45%
Nunez CC Process Technology 162 54%
River Parishes CC Industrial Maintenance 46 41%

*Data self-reported by each institution

The data highlights varying success in recruiting students of color to infrastructure programs,
and the opportunity to increase BIPOC student placement into employment. While some

programs do relatively well recruiting students from underrepresented groups, the overarching
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labor market data indicates there is significant room for growth and that there may be gaps in

connecting students into careers. The GNO Infrastructure Partnership will work directly with

employers and WFDBs to support student recruitment and placement into Good Jobs.

b. Expected Outcomes and Outputs
i. Theory of Change
Please find attached the GNO Infrastructure Partnership Theory of Change.

ii. Strategy Options Chart (4 Points)
Proposed Strategy Options — GNO Infrastructure Partnership

Table 1 No. | Proposed Strategy Options Funding Source

Al Improve current process of obtaining and incorporating ongoing sector-wide] Grant Funds
employer input on curriculum and program development

A3 Establish employer commitments to interview qualified candidates Grant Funds

B2 Provide support services or benefits for services such as stipends, tuition, Grant Funds,
training cost, and assistance for food, internet, tutoring, child/dependent Leveraged
care, transportation, and healthcare including mental health services. Funds

B4 Collaborate with a Labor Union and target populations of students/workers | Leveraged
in relevant industry sectors that have successfully engaged underserved Funds
communities targeted to ensure that sector-based career pathways result in
good jobs that support worker voice, safety, and benefits.

C3 Provide hands-on training in-person or virtually, such as through Grant Funds
technology-enabled simulations.

iii. Career Pathways Program(s) Participant Estimate and Tracking Plan

The GNO Infrastructure Partnership will define enrollment into an aligned career pathways

program based upon self-identified information in a student’s application process, screening by

the program coordinators overseeing the respective programs, and tracking of students enrolled

in these programs to include persistence measures as a component of enrollment evaluation.

Each Consortium institution has screening protocols to support accurate measurement of

enrollment figures, and all include a mechanism for Program Coordinators to meet with current

and prospective students individually to assess program fit, career goals, and plans of study. A

student will be considered fully enrolled if they have indicated they are pursuing a targeted

program and remain enrolled for two weeks following the beginning of a semester (drop date).

To ensure consistent tracking against target metrics, data tracking will monitor student
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engagement, achievement, and outcomes. Specifically, the data points will include student
enrollment figures, attendance records, course completion rates, and post-graduation placement
in either further education or employment. Additionally, student satisfaction surveys and
feedback forms will be collected to gauge the perceived quality of instruction and support

services. The following datapoints will be gathered at key intervals:
e Referrals from public workforce system and Labor Union partners will be tracked quarterly

e Enrollment figures will be finalized two weeks post-term start to align enrollment with
college-recognized timelines
e Attendance records will be tracked quarterly to ensure real-time intervention is possible
e Course completion rates and grades will be compiled at the end of each semester
e Post-graduation outcomes will be assessed six months after program completion to allow for
adequate job search or transfer time
e Number of students participating in interviews with employer partners
e Number of students participating in interviews with employer partners
Enrollment figures will be finalized two weeks post-term start to align enrollment with
college-recognized timelines. The data gathering process will be facilitated by the Ellucian
Banner student information system, a data platform used across the Louisiana Community and
Technical College System (all 4 CC consortium institutions are governed by the LCTCS). To
ensure comprehensive data analysis, an annual review will synthesize all collected data points to
evaluate the overall success of the program, identify trends, and inform strategic decisions for
curriculum adjustments, resource allocation, and program expansion. By adhering to this data
tracking schedule, the community colleges will ensure a dynamic and responsive educational
environment that adapts to the evolving needs of its students and the workforce landscape.

Each institution will report enrollment and completion figures of selected programs quarterly
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to GNO Infrastructure Partnership Lead Delgado CC and Sector Convener Greater New Orleans
Development Foundation (GNODF). GNODF plays a workforce intermediary role in the GNO
region and has a track record of successful project management, and, as such, is well-positioned
to support consistent data gathering that can be used to analyze real-time workforce supply and
demand trends. Upon award approval, Delgado CC and GNODF will begin aggregating data and
tracking metrics against application goals. The table below highlights GNO Infrastructure
Partnership career pathways programs that will be enhanced and tracked, along with estimates

for total number of participants during the 48-month grant period of performance.

College Career Pathway Program Estimated Participants
Delgado CC Diesel Technology 40
Delgado CC Commercial Vehicle Operations 120
& Heavy Equipment Program
Delgado CC Motor Vehicle Technology 380
Northshore Technical C Electric Line Technology 60
Northshore Technical CC Heavy Equipment Operator 70
Nunez CC Process Technology 170
River Parishes CC Industrial Maintenance 100
Total participants 940

iv. Sustainable Systems Change
While each Consortium college has embarked on institutional initiatives to address equity

gaps across GNO, the GNO Infrastructure Partnership is a collective effort to align programs
with employer demand, partner with workforce system and economic development
organizations, and emphasize recruitment of students from under-represented populations. This
new approach involves partners jointly marketing career opportunities, eliminating access
barriers, and supporting employment placement. The goal is to eventually expand to more
programs, partners, and employers across infrastructure and skilled trades, matching residents
with Good Jobs in all related occupations through this grant. The following are key aspects:

Employer Engagement
Current State: Each Consortium college currently approaches employer engagement and
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feedback in an ad hoc manner. Primarily, this takes the form of informal partnerships between
instructors and employers that either have historical relationships with a program or have a
contact at the college. Additionally, most members of the Consortium have Employer Advisory
Boards that meet infrequently and provide some feedback on high-level changes.

End State: By the conclusion of the grant period, employers will be fully engaged in GNO
Infrastructure Partnership targeted programs. With support from GNODF as Sector Convenor,
each college will have established an Employer Advisory Committee (EAC) specific to their
programs. EACs will facilitate employer feedback on hands-on curriculum components and
coordinating with instructors and students to facilitate employer site visits. An additional project
outcome will be employers will commit to interview program completers.

Planned Sustained State: Beyond the grant period, employer engagement will continue through
the mechanisms established by the GNO Infrastructure Partnership. Relationships formalized
will continue as the mutually beneficial value becomes clear to all employers. Activities such as
site visits, employer participation in institutional and WFDB career fairs, and interview priority
will be cornerstones of employer engagement moving forward.

Cross-Institutional Collaboration
Current State: Much like the current state of employer engagement, cross-institutional

collaboration takes place as-needed currently. While each college has equity goals and strategic
plans to recruit students from underrepresented backgrounds, no broader initiative exists.
Additionally, colleges occasionally partner on programmatic endeavors, but most workforce
development programming is developed by a single institution.

End State: By completion, Consortium colleges and Sector Convener GNODF will have met
quarterly to discuss sector trends/data, best practices in student recruitment for infrastructure

careers, and collaboration opportunities for programs and employer engagement.
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Planned Sustained State: Post-grant, the GNO Infrastructure Partnership will continue to be a
force for collaboration with the support of the Sector Convenor GNODF. Partners have a track
record of sustaining partnership, as evidenced by the GNO Mechatronics & Advanced
Manufacturing Apprenticeship (U.S. DOL WORC 2019 grantee), an initiative predicated on
cross-institutional collaboration at regional community colleges.

Partnerships with Public Workforce System and Labor Unions
Current State: There are 5 regional WFDBs, with varying levels of partnership with community

colleges. WFDBs are not always made aware of career pathways at colleges, and colleges are not
made aware of funding opportunities available to students through WFDBs. Similarly, some
colleges have Labor Union relationships, others do not. The inconsistency of relationships
between these important stakeholders presents barriers for residents to maximize opportunities.
End State: By the completion of this grant, partnerships with local WFDBs and Labor Unions
will be significantly strengthened. Formal tracking mechanisms for referrals into targeted
programs, as well as partnerships between key contacts at each college and Workforce Boards
and Unions, will be established. Importantly, students will have clear steps to access WIOA
funding to offset costs as well as wraparound service need. Lastly, Union workers will have
pathways into college credentials and students will have access to Union partnerships.

Planned Sustained State: Through the GNO Infrastructure Partnership, local WFDBs and Unions
will continue to have a seat at the table to address infrastructure workforce challenges and
opportunities. A key measure of progress will be the consistency of collaboration between
stakeholders. Further programs will be identified for partnership opportunities post-grant, and the
establishment of a referral framework and tracking mechanisms will pay continued dividends.

Equity Analysis
Existing State: Currently, each institution has various equity initiatives and recruitment targets as
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well as overall commitments to ensuring equitable outcomes for students and a workforce that is
representative of our community. However, intentional tracking against defined goals and
continuous evaluation for potential action strategies is not consistent.

End State: At the grant’s conclusion, colleges will be actively tracking equity measures such as
demographic information of students enrolled in programs, equity recruitment goals, and
employment placement. This data will be reported for active monitoring and benchmarking
against regional equity goals of a representative workforce in infrastructure sector careers.
Planned Sustained State: Post-grant, the consortium is committed to continuing to monitor
outcomes across colleges and programs to track whether strategies have led to long-term,
sustained measurable equity outcomes.

v. Project Work Plan and Annual Milestones: Please see attached Project Work Plan.

¢. Project Design
The GNO Infrastructure Partnership is a Consortium of the following partners:
Institution Role High-Level Activities

Delgado CC Lead Applicant Accelerate growth of transportation sub-sector
occupations through investment in targeted programs
Northshore Technical CC | College Partner | Accelerate growth of energy and construction sub-sectors
through investment in targeted programs

Nunez CC College Partner | Accelerate growth of energy sub-sector through
investment in targeted programs

River Parishes CC College Partner Accelerate growth of energy and construction sub-sectors
through investment in targeted programs

Greater New Orleans Sector Convener | Serve as Sector Convenor to support alignment of project

Development Foundation activities with employer needs, provide project

management and data coordination support
Delgado CC will serve as Lead Applicant, and together with partner institutions (Northshore

Technical CC, Nunez CC, and River Parishes CC) and Sector Convener (GNODF), the
Consortium will work to meet the needs of residents, students, and employers. As opposed to a
one-size-fits-all strategy, the Consortium aims to leverage each college’s inherent strengths to
accelerate the growth of existing infrastructure-related programs to meet near- and medium-term

workforce needs of employers. Each college has deep relationships with their respective
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communities and works closely with employer partners to enhance programs, but the GNO
Infrastructure Partnership will provide a cohesive mechanism for institutions to coordinate
efforts, explore new programs, and share best practices. The colleges will leverage existing
resources/assets and expertise in their targeted programs.

Through its partnership with New Orleans Regional Transit Authority and Port of New
Orleans, Delgado CC is well-positioned to lead career pathway development in the transportation
and logistics subsector. Delgado CC also has established partnerships with Entergy, providing
students with practical experiences and real-world insights in the energy and transportation
sectors. Entergy collaborates with Delgado in offering specialized training and professional
development opportunities, addressing a future workforce gap in the utilities industry.

Similarly, Nunez CC’s existing partnership with Venture Global LNG on workforce
development for the $21B LNG facility (the largest private financing project in history) makes it
a natural lead to redevelop Process Technology career pathways specific to LNG. As the newest
member of the Process Technology program’s advisory board, Venture Global has advised the
College regarding updates to its curriculum and training equipment so that its facilities and
pedagogy are relevant to LNG Process Technicians. Venture Global has already hired several
recent graduates who will work in its nearby facility.

Situated in the middle of Louisiana’s industrial corridor, River Parishes CC serves as the
workforce partner of choice for many River Region employers by offering programs that match
students with real-time employer needs. River Parishes CC recently established a Business and
Industry Leadership Team (BILT) comprised of key industry stakeholders, including Shell, Dow,
Marathon, OxyChem, and Air Products. The BILT identified the need to create a bridge

curriculum for Industrial Maintenance Technicians as each plant differs in terms of transitioning
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to the latest technology. With this grant, RPCC will provide short-term and customized training
and degree pathways in Industrial Maintenance to accommodate varied needs.

Lastly, Northshore Technical CC has existing partnerships with power company employers,
including Cleco, Demco, Washington-St. Tammany Electric, and Chain Electric, which will be
expanded by increased training opportunities for individuals seeking careers as Electric
Linesman. In addition, NTCC’s Heavy Equipment Operator training program will continue to
support local companies, including Barriere Construction, Weeks Marine, Boh Brothers, and
Waste Management to work toward meeting employer demand.

Each institution is a trusted community partner with significant strengths and partnerships,
making them leaders in their respective areas of focus. The Consortium and each participating
college will forge further relationships with employers, increase recruitment and completions for
students from underrepresented populations, and increase successful student placements in Good
Jobs. Additionally, insights gained from this initiative can be disseminated to a broader network
through conferences, webinars, and publications, thereby amplifying the impact of their
sustainable transformations and inspiring similar actions nationwide. This shared learning
approach enhances the capacity of each institution and contributes to a collective advancement
towards sustainability goals, setting a precedent for community colleges across the country.

Cross-institutional collaboration will be facilitated by the Sector Convenor GNODF. By
leveraging its regional leadership role and extensive network, GNODF will coordinate efforts
among the community colleges to identify common challenges, consistently track trends, and
explore opportunities for further collaborative efforts. The Consortium will meet once per
quarter to discuss the status of the project, share program updates, track milestones, and discuss

action plans for continued success. By serving as an intermediary, GNODF will contribute to
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strengthening individual college programs, and to the broader objective of creating a resilient,

adaptable, and skilled infrastructure workforce that can drive growth and prosperity.

i. Career Pathways Programs
The GNO Infrastructure Partnership will utilize the following Strategy Options:

Program (Institution) Strategy Option(s)
Diesel Technology (Delgado CC) Al, A3,B2,B4,C3
Commercial Vehicle & Heavy Equipment Operations (Delgado CC) Al, A3,B2,B4,C3
Motor Vehicle Technology (Delgado CC) Al, A3,B2,B4,C3
Electric Line Technology (Northshore Technical CC) Al, A3,B2,B4,C3
Heavy Equipment Operator (Northshore Technical CC) Al, A3,B2,B4,C3
Process Technology (Nunez CC) Al, A3,B2,B4,C3
Industrial Maintenance (River Parishes CC) Al, A3,B2,B4,C3

Each career pathway will involve a similar Strategy Options to address equity gaps in GNO

infrastructure occupations. Strategy Options were selected as they represent the greatest

opportunities for maximum impact on targeted programs. Below is the Consortium’s rationale:

Strategy

Rationale

Al

Supports building the proverbial table for employers to fully engage with colleges, both to
offer critical program input and to provide students with broader employment opportunities
Supports the establishment of Employer Advisory Committees at each college that will help
shape the future of infrastructure-related workforce development

Ensures students are engaged in real-world learning opportunities that meet real-time
employer needs and are exposed to the full breadth of employment options in their programs
of study to increase opportunities for generational wealth-building for students of color

A3

Provides a standardized partnership framework that allows employers the flexibility to make
strategic hiring decisions while also prioritizing program participants

Allows companies opportunities to access a diverse, job-ready talent pool, ensuring they have
employees with practical, up-to-date skills

Benefits students by providing direct pathways to employment and strengthens the local
economy by creating a skilled workforce

B2

Addresses critical barriers to accessing career pathways that lead to Good Jobs by supporting
students tapping into potential WIOA funding and other wraparound support offered by
workforce development boards and/or their community partners

Promotes a “No Wrong Door” policy to ensure residents/students are properly referred to
possible WIOA funding and/or training programs

B4

Brings a level of worker voice not ubiquitous in Louisiana, particularly in higher education
Ensures education and training are aligned with industry, supports the economy by preparing
qualified labor pool, and amplifies worker voice for fair employment and career advancement

C3

Facilitates employer participation in hands-on learning within targeted programs

Increases a student's earning potential by providing them with tangible, job-ready skills that
are in-demand and align skills gained with real-time needs of employers

Through targeted advanced equipment purchases, training will enhance students’ competitive
edge, as employers often seek candidates proficient with industry-standard technology

ii. Demonstration of Sector Convener and Employer Engagement
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GNODF, recognizing the importance of infrastructure to regional economic development and
economic mobility, has served as a regional convenor and facilitator for several years. In
advance of IIJA, GNODF brought together regional stakeholders to develop a matrix of cross-
parish priority projects, from grid hardening to container terminal development. On a monthly
basis, GNODF compiles grants, awards, and milestones for wide distribution to stakeholders,
like local jurisdictions and industry partners. GNODF regularly collaborates with the State’s
Infrastructure Coordinator and relevant state offices to support project development and funding
deployment. GNODF, ad hoc, works with individual jurisdictions on application preparation. To
date, GNODF has supported over 30 regional competitive applications to IIJA-funded programs.

GNODF will play a pivotal role as an infrastructure sector convener for the GNO
Infrastructure Partnership by acting as a catalyst for regional economic development and as a
bridge between various stakeholders. By leveraging an extensive network, including connections
with Louisiana’s Congressional Delegation, GNODF can advocate for funding, while nurturing
partnerships for sustainability. GNODF intends for infrastructure development to align with
wider economic goals, thereby stimulating job creation, improving quality of life, and advancing
economic mobility opportunities for the region’s most underserved residents. Through the GNO
Infrastructure Partnership, GNODF is committed to apply infrastructure-specific coordination
experience to strengthen degree pathways, while harnessing connections with community and
governmental leaders tasked with project development, disbursement, and contracting.

As evidenced by Letters of Commitment, the GNO Infrastructure Partnership has developed
a coalition of employers committed to serving on Advisory Committees, including hands-on
components to ensure alignment with workforce needs, Career Fairs, and interview opportunities

to qualified candidates. Committed employers include: Pemos Truck Repair; Intracoastal Tug &
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Barge; New Orleans Regional Transit Authority; Port of New Orleans; Associated Terminals;
CLECO; Soggy Bottom Power; Louisiana CAT; Entergy; and, Laitram.

iii. Demonstration of Workforce Development System Engagement
An essential component of the Partnership’s goal of closing the representation gap in

infrastructure occupations is ensuring local Workforce Development Boards (WFDBs) have a
seat at the table. WFDBs implement strategic initiatives aimed at reducing employment
disparities among residents by providing access to job training, education programs, and
employment services to meet the needs of diverse communities. This collaboration between the
colleges and WFDBs will help ensure that students gain the necessary skills and are guided to
sustainable employment by leveraging support services, such as career counseling and job
placement assistance offered to students attending the targeted programs of this application.
Specific to the GNO Infrastructure Partnership, WFDBs supporting grant activities include
First Planning District WFDB (Tri-Parish Works), Jefferson Parish WFDB (Jefferson Workforce
Connection,) and New Orleans WFDB (Mayor’s Office of Workforce Development/OWD).
These partners will assist with channeling the benefits of this grant to eligible participants.
Through their intake processes, they will assess potential candidates to ensure a match between
the individuals' needs and the objectives of the targeted programs. By identifying and referring
candidates for participation, they will act as a bridge to educational and career advancement
opportunities. These boards play a pivotal role in helping students maximize their WIOA funding
and connect them with partner organizations that can provide additional support services. After
discussions with all five WFDBs covering the GNO region, it was clear that the three boards
included in the pilot of the GNO Infrastructure Partnership had capacity to support the grant’s
activities. An important goal for the period of performance and following grant completion will

be to include the other boards that were not able to commit to this project at this time.
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iv.  Demonstration of Worker Organization, Labor-Management Organization,
or Labor Union Engagement and Community-Based Organization Engagement
As evidenced by the attached Letter of Commitment, the GNO Infrastructure Partnership will
initially partner with Boilermakers Local Union 37 to bring a level of worker voice that is not
ubiquitous across Louisiana, particularly as a right to work state. A key goal will be to expand
Labor Union partnerships for other occupations/programs. As the initial Union partner,
Boilermakers 37 will participate in a College/Labor Union Working Group to scope potential
collaborative projects, including articulation agreements and joint recruitment initiatives.
Community-based organizations will play a pivotal role in ensuring community voice is
integrated into the GNO Infrastructure Partnership’s activities as evidenced by attached Letters
of Commitment from United Way of Southeast Louisiana, Louisiana Parole Project, and
Hispanic Chamber of Louisiana. These organizations represent a small sample of the
Consortium’s community partners serving targeted populations who will help to ensure

community-specific considerations and barriers are kept at the fore.

v. Student Voice
Each college is committed to supporting mechanisms for student feedback and integrating

student perspectives to address barriers to accessing Good Jobs in the infrastructure sector. To
gain an understanding of the lived experiences of targeted underrepresented student
communities, each institution will deploy Student Advisory Committees (SACs) that meet at
least twice per year. Each career pathway will have a dedicated SAC that is representative of the
diversity of our region and will provide a platform for students to share their experiences and
challenges in a structured setting. Consideration will be made for offering various meeting times,
locations, and modalities to ensure maximum participation opportunities. These SACs will
provide students with an opportunity to inform the College and the program on curricular

modifications, needed academic and personal support, and on students’ perceived preparedness
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to join the workforce. Students will participate in programmatic review and assessment and
engage with industry partners to gain insight into the knowledge, skills, and habits of mind
employed by all successful employees. To incentivize student participation in a SAC, the
colleges will provide students with gift cards following each meeting.

vi. Advancing Good Jobs

Program (Institution) Occupation(s) Prevailing Projected % Workers
Wage Growth Near Retire-
(2022-2027) | ment (55+)

Diesel Technology (Delgado Bus and Truck Mechanics; Diesel Engine $50,786 +5% 24.7%
CO) Specialists
Commercial Vehicle & Heavy Heavy and Tractor-Trailer Drivers; Other $47,272 +6% 30.7%
Equipment Operations Construction Equipment Operators
(Delgado CC)
Motor Vehicle Technology Automotive Service Technicians and $41,880 +2% 24.7%
(Delgado CC) Mechanics
Electric Line Technology Electrical Power-Line & Telecommunications|  $62,499 +6% 14.2%
(Northshore Technical CC) Line Installers & Repairers
Heavy Equipment Operator Other Construction Equipment Operators $55,095 +3% 28.3%
(Northshore Technical CC)
Process Technology Petroleum Pump Operators, Refinery $72,098 +2% 21%
(Nunez CC) Operators & Gaugers; Chemical Technicians
Industrial Maintenance (River | Industrial Machinery Mechanics; Millwrights $61,521 +7% 30.3%
Parishes CC)

Source: Lightcast, 10/2023 Note: Data inclusive of the 10 parish GNO labor market area

The Consortium defines a Good Job as an occupation that has a median hourly wage above
the United Way of Southeast LA’s Asset Limited, Income Constrained, and Employed (ALICE)
threshold of $20/hour (UWSELA, 2023); has experienced job growth over the past decade; and is
expected to grow in a statistically significant manner over the next 5 years. In addition, we define
a Good Job as one that has an accessible career pathway and strong prospects for career growth
due to alignment with burgeoning regional industry sectors. This criterion directly aligns with the
Good Jobs Principles emphasized by the Biden-Harris Administration and exceeds other
measures of Good Jobs such as MIT’s Living Wage Calculation for GNO ($16.51/hour).

The GNO Infrastructure Partnership occupations have robust career mobility and
advancement opportunities as evidenced by Lightcast’s “Next Step Jobs” algorithm for targeted

occupations and percentage of current workers nearing retirement age (age 55+). Having a clear
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line of sight on what career opportunities may exist beyond a current career pathway and
opportunities for upward advancement due to retirements helps students make informed choices.

A clear example of upward career advancement opportunity are the occupations served by
Northshore Technical CC’s Electric Line Technology program. Upon program completion,
graduates enter a workforce situation in which 14% of workers are nearing retirement age, wages
hover above $60,000, and transferability of skills can promote an eventual transition into
Telecommunication Line Installers & Repairers with a potential increase of over $13,433 in
annual pay (Lightcast, 2023). Similar conditions exist for graduates of Nunez CC’s Process
Technology program where wages are more than $72,098, 21% of current workers are nearing
retirement age, and skills and credentials can be leveraged to eventually transition to Power
Distributors and Dispatcher occupations with a $14,325 increase in annual pay (Lightcast, 2023).

Through partnerships with local WFDBs and GNODF, each community college will
establish Employer Advisory Committees related to their programs of focus. A key goal of
conversations held within these committees will be to gain a real-time understanding of job
opportunities available to students. Through this direct employer engagement, each Consortium
member will glean critical employer information related to wages, career mobility and
progression opportunities, and necessary training to facilitate economic mobility. Additionally,
the Consortium will leverage GNODF’s Business Retention and Expansion efforts to glean
further insights into the employers offering Good Jobs across GNO.

The community colleges, in partnership with a grantee-contracted Evaluator, will undertake
an annual data review and analysis process to assess the effectiveness and relevance of their
targeted career pathway programs. This process will involve collecting and analyzing data on

wages, job stability, and career advancement opportunities of the jobs for which participants are
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being trained and placed. The analysis will focus on determining whether these jobs offer family-
sustaining wages, align with current market demands, and provide opportunities for skills
development and career progression. By examining employment trends, salary scales, and
evolving workforce needs, the colleges can ensure programs remain responsive to economic
realities and job market demands. Key metrics like participant employment rates, wage
increases, and medium-term career advancement will be crucial in evaluation.

Using insights gained from this analysis, community colleges will make data-informed
project management decisions to continually refine and improve their training programs. This
approach ensures that the training is not only aligned with current industry standards but also
anticipates future trends and skills requirements. Adjustments may include to update curriculum,
introduce new training modules, or discontinue aspects of the programs that no longer align with
market needs. The collaboration with the developmental evaluator will be key in this process,
providing an objective, data-driven perspective that guides the strategic planning and decision-
making processes of the colleges in their quest to deliver impactful and relevant job training.

vii. Advancing Equitable Employment Qutcomes
Workforce development stands as a pivotal element in the strategic deployment of federal

infrastructure investments in Louisiana, serving not only to galvanize the state’s economy but
also to reinforce the social fabric through equitable job creation. As federal funds flow into
Louisiana infrastructure projects, there is a profound opportunity to drive inclusive growth by
equipping a diverse workforce with the skills necessary to build, maintain, and innovate within
these new frameworks. Prioritizing workforce development ensures that the economic benefits of
infrastructure enhancements are widely distributed, enabling historically underserved
communities to gain access to quality employment and career advancement opportunities. By

fostering a skilled workforce that reflects the rich diversity of GNO, the region enhances its
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competitive edge and upholds equity as a core value, ensuring that the infrastructure empower
residents to contribute to and share in the prosperity these investments bring.

The GNO Infrastructure Partnership will address several barriers to implement the proposed
Strategy Options and address equity gaps in infrastructure occupations. First, the Consortium
must address limited industry engagement in program development and evaluation, which
creates a gap between the skills taught and those required by employers. Strengthening
partnerships with businesses and industries to ensure curricula are aligned with current and
future job demands is critical. Also, colleges must overcome internal bureaucratic hurdles that
slow program redevelopment and hinder response to evolving workforce needs. Lastly, colleges
have not always collaborated with WFDBs and Unions, often operating in separate spheres.

The proposed Strategy Options are selected to narrow equity gaps identified, primarily
through targeted approaches that address specific challenges faced by underrepresented and
marginalized groups. The strategies emphasize strong partnerships with local industries, the
public workforce system, and Unions, which aligns training with real-world job demands and
provides students with direct pathways to employment and advancement. A multifaceted
approach encompassing wraparound support, collaboration with labor unions and workforce
boards, hands-on training, streamlined processes for employer input, and securing commitments
for interviews is vital for narrowing or closing the equity gap within the infrastructure sector.
Hands-on training is essential for practical skill development, allowing students to gain real-
world experience, thereby making them more job-ready and attractive to employers. Improving
processes for obtaining and incorporating employer input ensures that programs remain
responsive to the evolving needs of the industry, enabling us to adapt our curriculum and training

methods in real-time. These strategies, by equipping students with relevant skills and breaking
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down systemic barriers, promote equity and inclusion in the infrastructure workforce.

The community colleges, with a developmental evaluator, will annually review data to assess
their impact on reducing equity gaps. This involves analyzing enrollment, completion, job
placement, and long-term outcomes, focusing on underrepresented groups. Insights from this
analysis will guide the colleges in enhancing strategies, curricula, and partnerships to create an
equitable learning environment and improve labor market outcomes. This ongoing evaluation
and adjustment are crucial for reducing systemic barriers and fostering equity.

d. Organizational, Administrative, and Fiscal Capacity
Delgado CC’s Chancellor is empowered by the Louisiana Community and Technical College

System (LCTCS) Board of Supervisors to provide executive oversight and is supported by a
team including the Vice Chancellor for Business and Administrative Affairs, Director of the
Office of Grants Development, and Chief Communications, Advancement & Strategic Initiatives
Officer. These individuals are responsible for compliance with LCTCS regulations, state laws
and processes, and federal procurement procedures. The GNO Infrastructure Partnership grant
will be overseen by the Chief Communications, Advancement & Strategic Initiatives Officer and
the Director of the Office of Grants Management with project management and coordination
support from GNODEF’s Director of Workforce Programs. Additionally, the Consortium’s project
partners will strengthen the capacity of the project team, both in industry engagement and
administrative support. Delgado has a strong record of managing federal grants, fulfilling
compliance, and facilitating partnerships. Currently, Delgado has 55 restricted funds managed by
its internal finance and compliance team, including 20 federal grants. Since 1996, Delgado’s
Internal Control System outlines the policy and procedures for all sections, departments,
divisions, and campuses. The System is underpinned by core components: control environment,

risk assessment, control activities, information & communication, and monitoring.
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e. Past Performance — Programmatic Capability
As Lead Applicant, Delgado CC’s ability to successfully execute multi-pronged, complex

sector-based career pathways projects is established, as is Delgado’s track record of
collaboration with GNODF and partner colleges. This partnership, underpinned by Delgado’s
robust project management framework and deep understanding of the sector's workforce needs,
led to the development of the GNO Mechatronics Apprenticeship Program. This initiative, in
partnership with Northshore Technical CC and Nunez CC, highlights the depth and breadth of
expertise the colleges in the Consortium have in managing complex sector-based career
pathways. This program, skillfully designed to align with industry trends and job market
demands, included elements such as targeted skill development, real-world internships, and
mentorship opportunities. One of the flagship results of this project was the significant increase
in employability among participants. Post-program analysis showed that 80% of participants
secured employment following completion of the program, a testament to efficacy. Additionally,
there was a marked improvement in the advanced manufacturing workforce diversity, as the
program targeted underrepresented groups, leading to a more inclusive industry landscape.

Delgado CC has been awarded approximately $56M within the past 5 years from local, state,
federal, and private sources. Each grant awarded has at least one designated Program Manager to
oversee the grant initiatives with support services overseeing fiscal areas to ensure compliance
with grant regulations and state/federal regulations. All the awards are geared towards creating
sustainable and viable programs that create new and/or enhance the College’s offerings, increase
enrollment, and ensure students are provided with a clear career pathway and connection to well-
paying jobs upon completion (certificate and/or degree).

f. Budget and Budget Narrative
Please find attached the GNO Infrastructure Partnership Budget Narrative.

Attatchment 1



LEAD APPLICANT: PROJECT TITLE: SCC4 WORK PLAN TEMPLATE
CONSORTIUM APPLICANT: YES/NO

MILESTONES START DATE MILE-STONE
. . (e.g., Y1,Q3 DUE DATE(S)
STRATEGIC ACTIONS AND IMPLEMENTATION STEPS Please denote sustainable systems change achievements ENTITY(IES) RESPONSIBLE
with an asterisk (*). or month 10)  (e.g., Y3, Q4 or Month|
35)
CORE ELEMENT 1: See Section I.A.1. Sector-Based Career Pathways Programs
Strategic Action 1.1 (Required): Integrate GNO Infrastructture Partnership with existing infrastructure-related sector initiatives
in the labor market region
Develop process for Colleges to recieve infrastructure updates from Greater New Orleans Development Foundation *Quarterly check-in with GNODF workforce and policy teams to discuss infrastructure investments Greater New Orleans *Month 4 *Months 8, 12, 16, 20,
Development Foundation 24,28, 32,36, 40, 44
Addition of key college stakeholders to GNODF infrastructure listserv Month 1
Month 2
Institutionalize infrastructure-related occupational demand review process *Bi-annual review of labor market data for infrastructure-related occupations with GNODF Greater New Orleans *Month 4 *Months 8, 16, 24, 32,
Development Foundation 40, 44
Strategic Action 1.2 (Required): Capitalize on existing relationships with employer partners such as Entergy, Laitram, the Port of
New Orleans to formalize partnerships and support successful placement of program graduates into Good Jobs
Establish Greater New Orleans Infrastructure Partnership Employer Advisory Committees (EACs) *Bi-annual convenings of employer partners for each career pathway program Delgado Community College *Month 4 *Montbhs 8, 16, 24, 32,
Northshore Technical 40, 44
Community College
Nunez Community College
River Parishes Community
College
Greater New Orleans
Development Foundation
Develop college/employer MOUs to formalize partnerships MOUSs with clear roles and responsibilities related to employer participation in program-related events and curricular
feedback executed
Expand employers involved in Greater New Orleans Infrastructure Partnership Expand employer partners in GNO Infrastructure Partnership EACs overall by five employers Delgado Community College Month 1 Month 25
Northshore Technical
Community College
Nunez Community College
River Parishes Community
College
Greater New Orleans
Development Foundation
Leverage economic development business retention and expansion efforts and its Workforce Development efforts to expand the *Bi-annual review of BRE data for infrastructure-related employers Greater New Orleans *Month 4 *Months 8, 16, 24, 32,
Greater New Orleans Infrastructure Partnership Development Foundation 40,44
Strategic Action 1.3 (Required): Establish partnerships with Jefferson Workforce Connections, Tri-Parish Works, New Orleans
Mayor's Office of Workforce Development (local workforce development boards)
Develop partnership framework to encourage further collaboration among workforce boards and colleges MOUs between colleges and workforce development boards executed with clear roles and process for collaborative  Delgado Community College Month 1 Month 3
student recruitment and support Northshore Technical
Community College
Nunez Community College
River Parishes Community
College
*Quarterly check-ins with colleges and workforce development boards to discuss project status, trends identified, and *Month 4 *Months 8, 12, 16, 20,

Delgado Community College
Northshore Technical
Community College

Nunez Community College
River Parishes Community
College

Greater New Orleans
Development Foundation

support needs 24,28, 32, 36, 40, 44

Develop process for colleges and workforce development boards to share information
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LEAD APPLICANT:
CONSORTIUM APPLICANT: YES/NO

Develop process to track student referrals

Student referral intake form designed and implemented

PROJECT TITLE:

Month 4
Delgado Community College
Northshore Technical
Community College
Nunez Community College
River Parishes Community
College
Greater New Orleans
Development Foundation

Month 5

SCC4 WORK PLAN TEMPLATE
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LEAD APPLICANT: PROJECT TITLE: SCC4 WORK PLAN TEMPLATE
CONSORTIUM APPLICANT: YES/NO

Strategic Action 1.4 (Strongly Encouraged): Partner with Boilermakers Local Union 37 to integrate worker voice and potential
joint career development pathways with community colleges

Develop mechanism for college/union collaboration College/labor union joint working group members indentified Delgado Community College Month 2 Month 3
Northshore Technical
*Bi-annual meetings of College/Labor Union Working Group Community College Month 4 *Months 8, 16, 24, 32,
Nunez Community College 40, 44
River Parishes Community
College

Strategic Action 1.5 (Strongly Encouraged): Partner with the United Way of Southeast Louisiana, the Louisiana Parole Project,
and the Hispanic Chamber of Commerce to integrate community voice into GNO Infrastructure Partnership activities

Develop mechanism for community-based organizations to provide feedback to project activities *Relationships between GNOIP project personnel with key community-based organization personnel esablished *Month 2 *Month 3

Delgado Community College
Northshore Technical
Community College

Nunez Community College
River Parishes Community
College

Greater New Orleans
Development Foundation

Month 4 Months 8, 16, 24, 32,
40,44

Community-based organizations participate in bi-annual Employer Advisory Council meetings

CORE ELEMENT 2: See Section I.A.1. Good Jobs, i ploy (o] and Student Voice
Strategic Action 2.1 (Required): Contract with a third-party evaluator to annually review project status, Good Jobs and
Employment Outcomes data for targeted programs, and develop corrective actions as necessary

Determine key metrics related to equity and employment outcomes Data points to be tracked/benchmarked developed Delgado Community College Month 2 Month 3
Greater New Orleans
Data gathering and analysis schematic developed Development Foundation

Develop third-party evaluator contracting process Criteria developed for evaluator selection Delgado Community College Month 2 Month 6
Identify evaluator key performance indicators (KPIs)
Evaluator procurement process finalized through Delgado/State of Louisiana procedures

Develop mechanism for Consortium to review data Annual review meetings with colleges, GNODF, and evaluator to review data for trends and to discuss corrective Delgado Community College Month 11 Months 23, 33, 44
actions if necessary Northshore Technical
Community College
Nunez Community College
River Parishes Community
College
Greater New Orleans
Development Foundation

Strategic Action 2.2 (Required): Facilitate mechanisms for meaningful student engagement and feedback

Develop a comprehensive feedback system *Framework to guide structure and goals of Student Advisory Committees (SACs) established Delgado Community College *Month 3 *Month 4
Northshore Technical
Process for selecting students for SACs established Community College
Nunez Community College
River Parishes Community
College

Establish regular engagement opportunities Schedule for all SACs developed Delgado Community College Month 4 Month 5
Northshore Technical
Student feedback surveys developed Community College
Nunez Community College
River Parishes Community
College
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LEAD APPLICANT:
CONSORTIUM APPLICANT: YES/NO

Implement a continuous improvement process

*Feedback analysis and action planning strategy determined

PROJECT TITLE:

Delgado Community College *Month 4
Northshore Technical

Community College

Nunez Community College

River Parishes Community

College

*Month 5

SCC4 WORK PLAN TEMPLATE
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LEAD APPLICANT: PROJECT TITLE:
CONSORTIUM APPLICANT: YES/NO

CORE ELEMENT 3: See Section I.A.3. Strategy Options
GROUP A: EMPLOYER ENGAGEMENT
Strategy Option Al (Required): Develop mechanisms to meaningfully solicit actionable feedback from employers

Design and implement an employer feedback system *Consortium employer engagement strategy finalized

Framework to guide structure and goals of Employer Advisory Committees established

Engage employers regularly and diversely Employer Advisory Council meeting calendars developed
Alternative industry feedback instruments created

Bi-annual Employer Advisory Board meetings

Analyze feedback and implement improvements *Systematic analysis framework to evaluate and respond to industry feedback developed

Strategy Option A3 (Optional): Facilitate meaningful engagement between employers and students.

Develop robust engagement events for employers to interact with students/graduates Site visit opportunities for students to visit employer work sites scheduled

Career fair schedules for each college finalized and shared with employer partners

Establish mechanism for employers to prioritize interviewing students within targeted programs MOUs between colleges and employers executed

Delgado Community College Month 2 Month 4
Northshore Technical

Community College

Nunez Community College

River Parishes Community

College

Greater New Orleans

Development Foundation

Delgado Community College Month 4 Month 5

Northshore Technical

Community College Month 4 Month 5

Nunez Community College

River Parishes Community *Month 6 *Months 8, 16, 24, 32,
College 40, 44

Greater New Orleans
Development Foundation

Delgado Community College *Month 7 *Month 9
Northshore Technical

Community College

Nunez Community College

River Parishes Community

College

Delgado Community College Month 6 Month 9
Northshore Technical

Community College

Nunez Community College

River Parishes Community

College

Delgado Community College Month 3 Month 5
Northshore Technical

Community College

Nunez Community College

River Parishes Community

College

SCC4 WORK PLAN TEMPLATE
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LEAD APPLICANT: PROJECT TITLE: SCC4 WORK PLAN TEMPLATE
CONSORTIUM APPLICANT: YES/NO

CORE ELEMENT 3 Cont’d: See Section I.A.3. Strategy Options
GROUP B: COMPREHENSIVE SUPPORTS
Strategy Option B2 (Required): Formalize partnerships with local workforce development boards to maximize support offered to

students
Formalize partnership framework between colleges and workforce development boards MOUs between colleges and workforce boards executed Delgado Community College Month 4 Month 5
Northshore Technical
Mechanism for regular communication and coordination between colleges and the workforce boards to ensure Community College
smooth implementation of joint initiatives established Nunez Community College
River Parishes Community
College
Establish cross-referral, "No Wrong Door" process to support students with wraparound support needs Inventory of available student support services within colleges conducted Delgado Community College Month 3 Month 4
Northshore Technical
Communication campaign to inform students about the availability of comprehensive support services and how they ~ Community College Month 6 Month 7
can access them through any department launched Nunez Community College
River Parishes Community Month 10 Month 12
Monitor and track the usage of the referral system to understand its effectiveness and identify any areas needing College
improvement
Strategy Option B4 (Optional): Establish cohesive partnership structure between colleges and labor unions
Establish a joint working group to scope potential collaborative projects College/labor union joint working group members indentified Delgado Community College Month 2 Month 3
Northshore Technical
*Bi-annual meetings of College/Labor Union Working Group Community College Month 4 *Months 8, 16, 24, 32,
Nunez Community College 40, 44
River Parishes Community
College
Create and implement collaborative educational programs College/labor union mutual educational pathways finalized Delgado Community College Month 5 Month 6
Northshore Technical
MOUs between colleges and labor union partners executed Community College Month 7 Month 8
Nunez Community College
Communication campaign to inform students about labor union opportunities launched River Parishes Community Month 9 Month 10
College
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LEAD APPLICANT: PROJECT TITLE: SCC4 WORK PLAN TEMPLATE
CONSORTIUM APPLICANT: YES/NO

CORE ELEMENT 3 Cont’d: See Section I.A.3. Strategy Options
GROUP C: ACADEMIC AND TRAINING OFFERINGS

Strategy Option C3 (Required): Leverage industry-relevant equipment to promote hands-on learning opportunities that properly
prepare student with real-world experience.

Scope industry-relevance of proposed equipment purchases Research best practices regarding current equipment used for training and/or on work sites Delgado Community College Month 1 Month 2
Northshore Technical
Community College
Nunez Community College
River Parishes Community

College
Validate equipment needs with employers Equipment list finalized Delgado Community College Month 3 Month 4
Northshore Technical
Equipment list shared with employers for feedback Community College Month 4 Month 5

Nunez Community College
River Parishes Community

College
Purchase equipment Equipment request and procurement process finalized Delgado Community College Month 3 Month 4
Equipment list finalized and equipment purchased Delgado Community College Month 5 Month 6

Northshore Technical
Community College
Nunez Community College
River Parishes Community
College

Core Element 4: Sustainable Systems Change is not included as a separate project component but must be addressed by denoting specific milestones throughout the project work plan as sustainable systems change evidence. Implementation Steps must address start dates, Milestone due dates, responsible entities, and
milestones including those that are evidence of sustainable systems change achievements for each of the above project component areas.

This FOA requires specific Implementation Steps and Milestones related to Participant Tracking, Developmental Evaluation, Open Education Resources Content Development and Posting, Linked Open Data Credentials, and the optional Grant Funded Special Purpose Equipment and / or Minor Space Alterations. These project
components have been pre-populated in the work plan items below with the Implementation Steps and Milestones as required by the FOA. Please complete the remainder of the project work plan (the areas in italics) by entering Responsible Entity(ies), Start Dates and Milestone Due Dates (e.g., Year 2, Q3 or Month 34) for
each of the Implementation Steps and Milestones where applicable.

PARTICIPANT TRACKING: See Section I.C.3. Participant Tracking and Outcomes

Note: are to start ing partici| in grant: prog of study by at least month 12, with i ion of i though sooner is preferred.

Provide accurate data products and consistent participant data collection Data Assistant hired or assigned Greater New Orleans Month 1 Month 2
Development Foundation

Pilot data collection system tools Data collection tools ready for implementation Delgado Community College Month 7 Month 9
Northshore Technical
Community College
Nunez Community College
River Parishes Community
College
Greater New Orleans
Development Foundation

Intake Participant tracking (at time of Participant enrollment as defined by the project) Intake data collection completed for each enrollment cycle during the grant period of performance Delgado Community College Month 1 Months 3, 7, 11, 15,
Northshore Technical 19, 23, 27,31, 35, 39,
Community College 43,47
Nunez Community College
River Parishes Community
College
Greater New Orleans
Development Foundation

Quarterly data quality check Data finalized for quarterly performance reporting Greater New Orleans Month 4 Month 6
Development Foundation
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LEAD APPLICANT: PROJECT TITLE: SCC4 WORK PLAN TEMPLATE
CONSORTIUM APPLICANT: YES/NO

DEVELOPMENTAL EVALUATION: See Section I.I. Third Party Evaluation
Note: Due Dates for some Third-Party D I i i are set by the FOA

Develop a detailed procurement work plan to procure a third-party evaluator for a developmental evaluation. Detailed procurement work plan submission. Delgado Community College (on Month 1 Month 1
behalf of Consortium partners)

Procure third-party evaluator for a developmental evaluation. Procured third-party evaluator Delgado Community College Month 2 Month 6
Develop a Draft Detailed Evaluation Design from the evaluator, using guidance provided by the Department. Draft Detailed Evaluation Design Submission Delgado Community College Month 7 Month 8

Northshore Technical

Community College

Nunez Community College

River Parishes Community

College

Greater New Orleans

Development Foundation

Finalize Detailed Evaluation Design in collaboration with developmental evaluator. Final Detailed Evaluation Submission Delgado Community College Month 9 Month 10
Greater New Orleans
Development Foundation

Prepare the evaluator’s Interim Developmental Evaluation Report to the grantee’s Federal Project Officer (FPO) and Program Interim Developmental Evaluation Report Submission to the grantee’s Federal Project Officer (FPO) and Program Delgado Community College Month 23 Month 25
Office using the suggested format or similar layout, provided after grant award. Office Greater New Orleans
Development Foundation

Prepare the evaluator’s Final Developmental Evaluation Report using the suggested format or similar layout. Final Developmental Evaluation Report using the suggested format or similar layout. Delgado Community College Month 46 Month 48
Greater New Orleans
Development Foundation

OPEN EDUCATION RESOURCES CONTENT DEVELOPMENT AND POSTING: See Section IV.E. Intellectual Property Rights

Note: Due Dates for some OER Content D and Posting Mi are set by the FOA

Select and/or develop high value materials for CC BY Licensing and public posting as open educational resources with a specific ~ List of selected and/or developed materials being developed with grant funds submission to the grantee’s Federal Delgado Community College Month 12 Month 24
focus on curriculum and supporting materials that would allow another individual to successfully use the curriculum. Project Officer (FPO) and Program Office

Create a plan (OER Plan) that details the process that will be used to mark materials as CC BY and prepare materials for public OER Plan submission to the grantee’s Federal Project Officer (FPO) and Program Office Delgado Community College Month 22 Month 24

posting as open educational resources ready for use by others, including the repository you will use for this purpose.

Implement OER Plan Posted OER material in publicly accessible online location and submission of posting date and location to the grantee’s Delgado Community College Month 24 Month 36
Federal Project Officer (FPO) and Program Office Northshore Technical
Community College
Nunez Community College
River Parishes Community

College
LINKED OPEN DATA ON CREDENTIALS (Credential Transparency): Section IV.E. Intellectual Property Rights Note: Due Dates for some Ci ial Ti P y Mil are set by the FOA
Determine credentials to be developed, enhanced, or delivered through grant funding (including but not limited to diplomas, Linked Open Data Credential Linked Open Data Credential plan submission that details the process that will be used to Delgado Community College Month 22 Month 24
badges, certificates, certifications, apprenticeships, licenses, and degrees of all levels and types) fulfill the credential transparency requirement
Implement Linked Open Data Credential Plan including finalized credential transparency description language specifications Linked Open Data Credential requirement completed including finalized credential transparency description language Delgado Community College Month 24 Month 26
complete and in-line with DOL requirements specifications complete and in-line with DOL requirements
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Board of Regents 8/12/24

Delgado Community College

Vice Chancellor for Workforce Development/ |
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Arlanda J. Williams
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Executive Dean, River City Site

Koren Thornton
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Kimberly Parker Assistant 5
Assistant to Executive Dean,
River City Site Violet Smith
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Assistant 5
Khalid Gross Rick Schwab Maria Andrade David Payton Kelvin Gipson

Executive Director,

Executive Director, Senior Director, Director, Corporate, Information
" . - Goldman Sachs
Energy and Workforce Maritime and Industrial Community and Technology
L - . 10,000 Small
Development Training Center Continuing Education Businesses Program Manager

Business & Industry
Development

Advanced
Manufacturing
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B.1 Indirect Cost Rate and Cost Allocation Plan

Indirect (facilities & administrative (F&A)) costs mean those costs incurred for a common or
joint purpose benefitting more than one cost objective, and not readily assignable to the cost
objectives specifically benefitted, without effort disproportionate to the results achieved.
Direct costs, by contrast, can be identified specifically with a particular final cost objective,
such as a Federal award, or other internally or externally funded activity, or that can be
directly assigned to such activities relatively easily with a high degree of accuracy.
Identification with the Federal award rather than the nature of the goods and services
involved is the determining factor in distinguishing direct from indirect (F&A) costs of
Federal awards.

If the DOL serves as the Federal Cognizant Agency (FCA) for the award recipient, then the
grant and cooperative agreement award recipient must work with DOL’s Cost & Price
Determination Division (CPDD), which has delegated authority to negotiate and issue a
Negotiated Indirect Cost Rate Agreement (NICRA) or Cost Allocation Plan (CAP) on behalf
of the Federal Government. More information about the DOL’s CPDD is available at DOL’s
Cost & Price Determination Division (CPDD) website. This website has guidelines to
develop indirect cost rates, links to the applicable cost principles, and contact information.
The CPDD also has Frequently Asked Questions to provide general information about the
indirect cost rate approval process and due dates for provisional and final indirect cost rate
proposals.

If a new NICRA is issued during the award’s period of performance, it must be provided to
DOL within 30 days of issuance. Funds may be re-budgeted as necessary between direct cost
categories as long as it is consistent with the Budget Flexibility term within this agreement,
grant requirements, and DOL regulations on prior approval. However, the total amount of the
award will not be increased.

1.
(a) A federally approved NICRA or federally approved CAP covering a
portion of the grant period of performance is attached. Regarding only the
NICRA:
Indirect Rate approved %: See attached
Type of Indirect Cost Rate (i.e.
Provisional/Predetermined/Fixed): See attached
Allocation Distribution Base: See attached
Current beginning and ending
period applicable to rate:

See attached

[ (b) Election of 15% De Minimis Rate

The award recipient does not have a current negotiated (including provisional) rate
and may elect to charge a de minimis rate of 15% of modified total direct costs
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(MTDC) which may be used indefinitely. A governmental department or agency
unit that receives more than $35 million in direct Federal funding must submit its
indirect cost rate proposal to its cognizant agency for indirect costs and cannot
request a de minimis rate. This methodology must be used consistently for all
Federal grant awards until such time as the grant award or cooperative agreement
recipient chooses to negotiate for an indirect cost rate, which the award recipient
may apply to do at any time. See 2 CFR 200.414(f) for more information on use of
the de minimis rate. Please be aware that incurred indirect type costs (such as top
management salaries, financial oversight, human resources, payroll, personnel,
auditing costs, accounting and legal, etc. used for the general oversight and
administration of the organization) must not be classified as direct costs; these
types of costs are recovered as part of charging the de minimis rate.

Estimated Indirect Costs for 1.a. and 1.b. must be identified on the SF-424A
budget form.

The provided NICRA or CAP approved by the FCA does not cover
L] @) a portion of the period of performance, or

Indirect costs are being claimed on the SF-424A; however an
U] (b) indirect cost rate proposal or CAP has not yet been submitted for

approval to the FCA.
URGENT NOTICE: Estimated indirect costs have been specified on the
SF-424A, Section B, Object Class Category “j”, however only 15% of Modified
Total Direct Costs (MTDC) will be released to support the indirect costs in the
absence of a NICRA or CAP approved by the FCA. The remaining funds which
have been awarded for Indirect Costs are restricted and may not be used for any
purpose until the recipient provides a signed copy of the NICRA or CAP and
receives documentation stating that the restriction is lifted by the Grant Officer.
Upon receipt of the NICRA or CAP, the Grant Officer will issue a grant
modification to the award to remove the restriction on those funds.

As the grant or cooperative agreement award recipient, the recipient must submit
an indirect cost rate proposal or CAP. If the FCA for indirect costs is DOL, these
documents should be submitted to the DOL’s Cost & Price Determination
Division (CPDD). Otherwise, they should be submitted to the grant award
recipient’s FCA. Alternatively, the award recipient may request the de minimis
rate if eligible (see section b. above). In addition, the recipient must notify the
FPO that the documents have been submitted to the appropriate FCA.

If the award recipient does not submit a NICRA proposal within 90 days of
award, they will be limited to the de minimis rate of 15% of Modified Total
Direct Costs (MTDC).

The award recipient elected to exclude indirect costs from the proposed budget.
Please be aware that incurred indirect costs (such as top management salaries,
financial oversight, human resources, payroll, personnel, auditing costs,
accounting and legal, etc. used for the general oversight and administration of the
organization) must not be classified as direct costs; these types of costs are
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indirect costs. Only direct costs, as defined by the cost principles contained in the
Uniform Guidance will be charged. If indirect costs are misclassified as direct
costs per the guidelines at 2 CFR 200.412, such costs may become disallowed
through an audit or compliance review conducted by a Federal staff person.
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EIN: 72-6012995
ORGANIZATION:
Delgado Community College

615 City Park Avenue, Building 37
New. Orleans, LA 70119

COLLEGES AND UNIVERSITIES RATE AGREEMENT

Date: 12/18/2023
FILING REF.: The preceding
agreement was dated

06/17/2019

The rates-approved in this agreement are for use on grants, contracts and other agreements
‘with the Federal Government, subject to.the conditions in Section .

SECTION I: INDIRECT COST RATES

RATE TYPES: FIXED  FINAL

PRED. 07/01/2019 06/30/2024
PRED, 07/01/2019 06/30/2024
PRED, 07/01/2024 06/30/2028
PRED. 07/01/2024 06/30/2028
PROV. 07/01/2028 Until Amended

PROV. (PROVISIONAL)

PRED. (PREDETERMINED)

43.00
20.19
43.00
20.20

On Campus
Off Campus
On Campus
Off Campus

Direct salaries and wages including all fringe benefits.

All Programs

All Programs

All Programs

All Programs

Use same rates and cond itions as
those cited for fiscal year ending Jun
30, 2028

Page 10of3
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ORGANIZATION: Delgado Community College
AGREEMENT DATE: 12/18/2023

SECTION II: SPECIAL REMARKS

The fringe benefits are specifically identified to each émployee and are charged individually as direct
costs. The directly claimed fringe benefits are listed below.

Vacation, holiday, sick leave pay and other paid absences are included in salaries and wages and are
claimed on grants, contracts and other agfeements as part of the normal cost for salaries and wages.
Separate claims-are not made for the cost of these paid abserices.

‘OFF-CAMPUS DEFINITION: The off-campus rate will apply for all activities: a) Performed in facilities not.
owned by the institution and.where these facility costs are not included in the F&A poois; or b) Where
rent is directly allocated/charged to the project(s). Actual costs will be apportioned between on-campus
and off-campus components, Each portion will bear the appropriate rate.

Fringe Benefits -

FICA

Retirement

Disability Insurance
Tuition Remission
Worker's Compensation
Health Insurance

Life Insurance

Per'2 CFR-200.414(g) - A rate extension has been granted.

The next indirect cost proposal based upon the fiscal year ending 06/30/2027 is due no later than
12/31/2027.

Equipment means tangible personal property (including information tech noiog_y systems} having a useful
life of more than one year and-a per-unit acquisition cost which equals or exceeds the I_e'_ssé_rjo.f_the
capitalization level established by the non-Federal entity for financial statement purposes, or $5,000.

Page 2 of 3 'R62678
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ORGANIZATION: Delgado Community College
AGREEMENT DATE: 12/18/2023

SECTION IlI: GENERAL

A, LIMITATIONS;

The rates in this Agreement are subject to any statutory or administrative limitations and apply to a given grant, contract or other
agreement only to the extent that funds are available. Acceptance of the rates is subject to the following conditions: (1) Only costs
incurred by the organization were included in its indirect cost pool as finally accepted: such costs are legal obligations of the
organization and are allowable under the governing cost principles; (2) The same costs that have been treated as indirect costs are not
claimed as direct costs; (3) Similar types of costs have been accorded consistent accounting treatment; and (4) The information
provided by the organization which was used to establish the rates is not later found to be materially incomplete or inaccurate by the
Federal Government. In such situations the rate(s) would be subject to renegotiation at the discretion of the Federal Government.

B. ACCOUNTING CHANGES:

This Agreement is based on the accounting system purported by the organization to be in effect during the Agreement period.
Changes to the method of accounting for costs which affect the amount of reimbursement resulting from the use of this Agreement
require prior approval of the authorized representative of the cognizant agency. Such changes include, but are not limited to, changes
in the charging of a particular type of cost from indirect to direct. Failure to obtain approval may result in cost disallowances.

C.  EIXED RATES:

If a fixed rate is in this Agreement, it is based on an estimate of the costs for the period covered by the rate. When the actual costs for
this period are determined, an adjustment will be made to a rate of a future year(s) to compensate for the difference between the

costs used to establish the fixed rate and actual costs.

D.  USE BY OTHER FEDERAL AGENCIES:

The rates in this Agreement were approved in accordance with the authority in Title 2 of the Code of Federal Regulations, Part 200 (2
CFR 200), and should be applied to grants, contracts and other agreements covered by 2 CFR 200, subject to any limitations in A
above. The organization may provide copies of the Agreement to other Federal Agencies to give them early notification of the

Agreement.

E.  OTHER:

If any Federal contract, grant or other agreement is reimbursing indirect costs by a means other than the approved rate(s) in this
Agreement, the organization should (1) credit such costs to the affected programs, and (2) apply the approved rate(s) to the
appropriate base to identify the proper amount of indirect costs allocable to these programs.

BY THE INSTITUTION:

Delgado Community College

(INSTITUTION)

€o-r)uULd Ruana

(SIGNATURE

£O'/\A id IQ'-\; JO

(NAME)

V.C. pov Basiares Aﬁfﬂ.ff-’
(TITLE) ¥

/-3 -202Y

(DATE)

ON BEHALF OF THE GOVERNMENT:

DEPARTMENT OF HEALTH AND HUMAN SERVICES

(AGEN%Y) i ; i
2 : Digitally signed by Arif M. Karim -5
Arif M. Karim -S Date: 2023.12.26 15:41:23 -06'00'

(SIGNATURE)

Arif Karim
(NAME)

Director, Cost Allocation Services
(TITLE)

12/18/2023
(DATE)

HHS REPRESENTATIVE: Olulola Oluborode
TELEPHONE: (214) 767-3261
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