OMB Control Number: 1205-0448
ETA-9179
Expiration Date: 07/31/2027

Quarterly Narrative Performance Report
DOL GRANT PROGRAM NAME: Greater New Orleans Infrastructure Partnership
Program Year: __ 2025__
Quarter End Date: 12/31/2024 _____
Date Report Submitted: 2/14/2025

Section I. Contact Information.

DOL Grant Funding
Opportunity Announcement |FOA-ETA-23-15
(optional):

Grant Number: 24A60CC000024

Grant Recipient Name: Delgado Community College

Greater New Orleans Infrastructure Partnership SCC4
Project

615 City Park Ave, New Orleans, LA 70119-4399

Grant Project Name:

Grant Project Address:

Grant Period of Performance: May 1, 2024 - April 30, 2028

Point of Contact (Name, Arlanda J. Williams, PhD
Phone Number, and Email): |Vice Chancellor of Workforce Development
Executive Dean River City

504-671-6488
Awilli4@dcc.edu

Section II. Summary of Grant Activities.

In this quarter, the Greater New Orleans Infrastructure Partnership Consortium recruited students
into their training programs and reported their first enrollers and completers. Some colleges
remain in a holding pattern while they wait for their budget approvals to begin procurement, and in
the meantime, have focused on preparing facilities where equipment will be housed. Colleges
expanded their existing industrial partnerships, securing IBCs and creating internship
opportunities with the help of their employer partners.

River Parishes Community College convened industry partners and workforce development boards
to inform them of program progress and discuss existing MOUs. One key partner, Marathon
Petroleum Corporation, provided detailed skillsets that informed the design of the Industrial


mailto:Awilli4@dcc.edu

Maintenance program courses. To align with degree-seeking programs, the curriculum will align
with NCCER credentials to the highest extent possible.

Northshore Technical Community College is focused on accelerating the growth of the regional
energy and construction labor force through expansion of its Electric Line Technology (ELT) and
Heavy Equipment Operator (HEO) programs. Northshore was able to expand its ELT program at the
Sullivan Campus in Bogalusa during the Fall semester. This expansion allowed the ELT class to
grow from 12 participants in Fall 2023 to 20 participants. Lastly, Northshore is waiting for the final
budget approval from the Department of Labor, which will enable them to make the last equipment
purchases for the Heavy Equipment Operator program.

Nunez Community College remains on track toward fulfilling their objectives. In December, the site
on which the College's Liquified Natural Gas trainer will be placed was cleared and prepared with a
new concrete slab. Nunez is now awaiting Department of Labor approval to procure the LNG
trainer. Once the trainer is procured, the necessary electrical and data connections will be made.
Beginning in January 2025, two Process Technology students will serve on the PTEC advisory board
alongside industry representatives. The first board meeting with student representation will take
place in either February or March of 2025.

Section III. Progress Toward Grant Goals.

The program focuses on several key occupations essential to the infrastructure sector. Current
efforts are aligned with training students for the following occupations:

Diesel Engine Specialists

Heavy & Tractor Trailer Drivers

Operating Engineers and Other Construction Equipment Operators
Automotive Service Technicians & Mechanics
Electrical Power-Line Installers & Repairers
Telecommunications Line Installers & Repairers
Petroleum Pump Operators

Refinery Operators

Gaugers

Chemical Technicians

Industrial Machinery Mechanics

Millwrights

See below for updates specific to each consortium college.

Delgado Community College

During the reporting period, Delgado’s Commercial Driver’s License and Commerical Vehicle
Operator had enrolled 56 students and produced 19 completers who either obtained their Class A
Driver’s Licenses or their Forklift industry-based certifications. Due to a backlog with Delgado’s
third-party tester, some students are still waiting to receive their drivers license.

Furthermore, a new instructor was hired to lead the Diesel Technology program, who spent this
quarter developing the program’s curriculum and recruiting students. The Diesel Technology Class
started in mid-January with a cohort of 9 students.



Delgado Community College’s collaboration with the local workforce board, Jefferson Parish
Workforce resulted in the granting of an IBC from SAE International for commissioning,
maintaining, and repairing electric vehicle supply equipment. This IBC has been approved by the
LCTC Board of Supervisors, and Delgado is expected to offer classes in this subject area later in the
year.

River Parishes Community College

River Parishes expects to report more robust progress in the next quarter as funds are released and
aims to move forward with instructor and project manager hires. Additionally, River Parishes
should have current draft MOUs completed with workforce development boards and key partners.
The college has seen additional interest from industry and will likely add employer partners.
Summer infrastructure courses begin in June, at which time the college will establish a Student
Advisory Committee.

Northshore Technical Community College

The Electric Line Technician (ELT) and Heavy Equipment Operator (HEO) program curriculums are
already developed and in place. The Florida Parishes Campus has a goal for offering a HEO class in
Summer/Fall 2025 depending on when equipment is purchased. A lag in purchasing the equipment
needed could push back class start dates to as late as Spring 2026.

In the next quarter, the Florida Parishes Campus will seek bids to construct an outdoor overhang to
provide protection for the students from the elements while conducting classroom lab activities at
the pole site area.

Nunez Community College

During this quarter, the site preparation for the LNG trainer, including the installation of a concrete
slab, was completed.

SSE Steel Fabrication has agreed to an internship partnership with Nunez. One welding intern is
currently participating and has been offered a permanent position with SSE. Another intern will
begin the program shortly. Process Technology students will visit employer work sites in the spring
semester of 2025.

The College formed a committee of faculty, administrators, and industry partners to redevelop
INDT 2900 (Job Readiness Skills) and HUDV 1070 (Living, Learning, Working Skills) into a new
"work readiness and success skills" course that will be inserted into Process Technology and
Welding curricula. The course will be completely designed by May of 2025.

Section 1IV. Development and Implementation of Effective Practices and Program Model
Strategies.

Delgado Community College

Active outreach efforts with community organizations have facilitated increased recruitment,
drawing diverse participants into the program and expanding opportunities for communities. In
addition, Employer Advisory Committees have been established to align program curriculum with
real-world job requirements. With support from SAE International, Delgado is refining technical
training programs for electric vehicle service equipment and battery maintenance.

To ensuree effective training aligned with industry needs, Delgado faculty began a three-phase
training in EV Technology, covering essential topics such as battery technology and powertrains.



During the reporting period, faculty continued their information gathering and training in Electric
Vehicle Technology, traveling to Cerritos College to observe their successful EV program. This
training, alongside the already incorporated Industry-Based Certifications (IBCs), positions
students competitively in the job market with credentials that validate their EV expertise.

River Parishes Community College

Aside from advertising the coming summer courses, RPCC has also reached out to special
populations including Adult Education to promote Industrial Maintenance Enrollment. RPCC also
plans to participate in an Expungement Event hosted in St. John Parish to capture those
experiencing barriers to enrollment and employment.

Northshore Technical Community College

At Northshore Technical Community College, boosting enrollment is a core principle guiding the
development and expansion of the Electric Line Technology and Heavy Equipment Operator
programs. Strategies Northshore Technical will employ to boost inclusion into these programs
include outreach and recruitment activities to increase awareness of these programs and their
career pathways, as well as reviewing existing policies to identify and address barriers to program
access.

Nunez Community College

Nothing to report since last quarter. Until the centerpiece of the Nunez’ project—the LNG trainer—
is procured and included in student training, the college will not be able to assess how this training
adds value to the Process Technology curriculum.

Section V. Status Update on Match and/or Leveraged Resources (if applicable).

River Parishes Community College

Last quarter, River Parishes re-evaluated inventory after donated and surplus items were added.
This caused them to re-examine their equipment list, and they are considering an adjustment to
priority items.

Northshore Technical Community College

Northshore Tech’s Mobile STEM Lab was labeled as a leveraged resource for this grant. It is a 28-
foot enclosed trailer equipped with state-of-the art simulators and VR/AR equipment that is used to
deliver critical employment exposure and training in programs like Heavy Equipment and Electric
Line Technology. The lab is deployed year around to community partners for exposure to their CTE
programs.

In addition, Northshore Tech will be hosting an Advanced Technology Summit on February 20,
2025, to expose CTE programs to all K-12 Educational Partners in St. Tammany, St. Helena,
Washington, Tangipahoa, and Livingston parishes. Northshore will demonstrate how cutting-edge
technology is used in all programs at Northshore Tech and will have industry partners demonstrate
these career job opportunities available in the region.

Delgado Community College, and Nunez Community College
Nothing to report.

Section VI. Status Update on Strategic Partnership Activities (if applicable).

Delgado Community College hired a dedicated Program Director who started her position in late
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November. This lead will drive data reporting and partner convening as the grant progresses.

Another Greater New Orleans Infrastructure Partnership meeting is being scheduled for later in Q1
2025.

Efforts are being made to strengthen ties with community-based organizations and build industry-
specific employer advisory committees to incorporate industry feedback effectively.

Section VII. Status Update on Employer Engagement Strategies.

Delgado Community College

A MOU was signed with Associated Terminals, LLC/Turn Services, LLC affirming each party’s
commitment to and support of designing curricula and training that are aligned with industry
needs in infrastructure and transportation. Associated Terminals is a major employer in the Greater
New Orleans region and has pledged to consider hiring program graduates. Moreover, Associated
Terminals is committed to providing feedback on training programs, share resources, and provide
access to facilities.

Together with the Jefferson Parish American Job Center (part of the Jefferson Workforce
Connection), Delgado held a job fair on its River City campus on November 7, 2024. This job fair
brought together industry partners, current Delgado students, and jobseekers for a day of
networking, exploring job opportunities and career growth. Of particular interest to this grant was
the promotion of the Diesel Technology class, beginning in January 2025. American Job Center
actively promoted the class and is supporting several enrolled students through WIOA funding.

River Parishes Community College

Last quarter, RPCC hosted an employer stakeholder roundtable to gain more insight into what type
of training employers wanted to see. Marathon subject matter experts met with RPCC, and shared
best practices and skill sets specific to the company’s plant environment.

Northshore Technical Community College

The college’s Dean of Technical Studies met with Entergy to explore hiring a new Electric Lineman
instructor. Dean Lambert has also discussed the planned program expansions with several
community organizations, including WDEF, Rotary, and Sullivan Foundation.

Nunez Community College

Nunez has included industry partner representation on an ad hoc committee comprised of faculty
and staff, which is charged with conceiving of the new "work readiness and success skills" course.
Involving industry partners in such a direct way in curriculum development will ensure that the
newly developed course directly meets industry needs. Additionally, engaging with industry
advisory boards has allowed the College to remain abreast of industry trends that influence
curricula. The College also ensures that industry is invited to campus for various job fairs and
professional development presentations for students.

Section VIII. Key Issues and Technical Assistance Needs.

The delay on the Greater New Orleans Infrastructure Partnership budget approval from the
Department of Labor has set back nearly all the participating colleges’ progress. Once the budget is
approved, colleges stand ready to move forward with purchasing equipment and supplies, as well
as hiring faculty to advance the expansion of relevant facilities.
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Training on the QPR file (PIRL report) would be helpful for GNOIP participants. Grant directors at
each college have not completed one before and have asked for better clarity on what each section
means, how and where to collect data, and whether providing social security numbers of
students/participants is a violation of FERPA.

Section IX. Significant Activities, Accomplishments, and Success Stories.

The expansion of the Electric Line Technology (ELT) program at Northshore Technical Community
College’s Sullivan Campus in Bogalusa, LA, represents a significant achievement for their rural
community. The planned increase from 12 participants in 2023 to 20 participants in 2024 reflects a
60% growth rate, underscoring the college's commitment to meeting workforce demands and
providing opportunities in this high-demand field.

Section X. Evidence and Evaluation.

This quarter, the Consortium partners have begun collecting student data. Delgado is eager to see
which questions arise, which trends are discernable, and how the data supports the grant
objectives. Delgado has also been selected for the National Evaluation study, and they look forward
to working with a dedicated data analyst to not only refine the data collection methods but also
learning more about the direct impact these programs have on jobseekers’ careers and livelihoods.

Section XI. Additional Information (if applicable).
Nothing to report.





