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The information provided in this Quarterly Narrative Performance Report will be used to
help the Department of Labor’s (DOL} Employment and Training Administration (ETA)
monitor the progress of the grant and identify promising practices and challenges of the
grantee in implementing the grant. The information collected here provides a more
comprehensive assessment of the progress of grantees in meeting expected milestones,
performance indicators, and program requirements. It also provides additional qualitative
information to ETA regarding the activities of grantees as it relates to Workforce
Innovation and Opportunity Act (WIOA) implementation or implementation of other
discretionary grant programs, timeliness of program deliverables, technical assistance
needs, innovative or promising practices in the field, and the use of evaluation for program
accountability, assessment, and improvement.

Additionally, please note that, per the Uniform Guidance (2 CFR 200.328), grantees must
inform ETA as soon as the following types of conditions become known and should not

wait for a quarterly report deadline:

(1) Problems, delays, or adverse conditions which will materially impair the ability to
meet the objectives of the Federal award. This disclosure must include a statement of
the action taken, or contemplated, and any assistance needed to resolve the situation.

(2) Favorable developments which enable meeting time schedules and objectives
sooner or at less cost than anticipated, or producing more or different beneficial results

than originally planned.

Section 1. Contact Information.

DOL Grant Funding
Opportunity FOA-ETA-23-15
Announcement (optional):

Grant Number: 24A60CC000024




Grant Recipient Name: Delgado Community College

Grant Project Name: Greater New Orleans Infrastructure Partnership

615 City Park Ave
New Orleans, LA 70119-4399

Grant Project Address:

Grant Period of
Performance:
Point of Contact (Name, Arlanda J. Williams, PhD

Phone Number, and Email): [Vice Chancellor of Workforce Development
Executive Dean River City

5/01/2024 - 4/30/2028

504-671-6488
Awilli4@dcc.edu

Section II. Summary of Grant Activities.

At the beginning of May, Delgado Community College received the Notice of Award,
including Conditions of Award items to be addressed, from the Department of Labor.
Delgado (lead) and sector convener partner Greater New Orleans Development Foundation
attended DOL training/webinar sessions as well as held an introductory call with FPO
Francine Cormier.

In order to respond to the DOL’s Conditions of Award requests, several emails were
exchanged and virtual meetings held between and among Delgado, sector convener
GNODF, and the three additional community college partners (Nunez CC, Northshore
Technical CC, and River Parishes CC). Delgado submitted Conditions of Award responses to
FPO Francine Cormier on June 14, 2024.

While awaiting resolution to the Conditions of Award as well as the Grant Agreement and
authorization to proceed, grant partners have been in close communication to discuss
project management and execution.

Section III. Progress Toward Grant Goals.

Delgado Community College has developed a partnership with SAE International and
received a support letter from the organization. The College will utilize SAE’s extensive
body of knowledge to develop course materiais, enabling students to earn an industry-
based credential as an Electric Vehicle Supply Equipment Field Technician. This credential
is currently under review by the Louisiana Technical College System.

Section IV. Development and Implementation of Effective Practices and Program
Model Strategies.

No progress to report; awaiting Grant Agreement and DOL authorization to proceed.
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Section V, Status Update on Match and/or Leveraged Resources.

Not applicable.

Section VI. Status Update on Strategic Partnership Activities (if applicable).

Delgado Community College and the sector convener GNODF participated in the
following events:
May 14: Strengthening Community Colleges Training Grants, Round Four (SCC4)
Orientation Webinar
- May 17: Strengthening Community Colleges 4 - Delgado Community College
Introductory Call with FPO Francine Cormier
- May 21: Evaluating the SCC4 Grants: Next Steps for Grantees
- June 12: SCC4 Clarifying Call - Delgado Community College with Mathematica
June 18: Strengthening Community College Grant - Pre-Built Data Management and
WIPS Reporting System

Delgado Community College also conducted the following internal meetings:

- May 8: Internal meeting to discuss program next steps and review the conditions of
the award

- April 4: Meeting with Greater New Orleans, Inc. to discuss PR strategies for
announcing the grant award
June 4: Review of the conditions of award response

- June 3: Risk assessment call with FPO

- June 10: Meeting to finalize the conditions of award response
June 26: Internal meeting with the FPO

On July 23-24, 2024, a representative from Delgado Community College participated in the
U.S. Department of Labor’s Grantee Roundtable in Dallas, TX. The event provided best
practices and guidance for overcoming challenges faced by grantees, with a particular
emphasis on grant management, compliance, and effective outreach to marginalized
populations. The roundtable also included in-depth discussions on improving engagement
with key stakeholders, including Workforce Development Boards and other essential

partners.

Following each of the above, Delgado and GNODF coordinated on next steps and discussed
project organization/facilitation.

In addition to the above:
- All partners participated in preparation and review of press release for distribution

(to be released August 2024)



-  Delgado began drafting subaward agreements for subaward partners (awaiting
Grant Agreement/authorization to proceed)

On August 14, grant partners (Delgado CC, GNODF, Nunez CC, Northshore Technical CC, and

River Parishes CC) will hold a formal kickoff to discuss next steps, each college’s program
plans and timeline, and shared priorities (such as employer engagement).

Section VII. Status Update on Employer Engagement Strategies.

No progress to report; awaiting Grant Agreement and DOL authorization to proceed.
Section VIII. Key Issues and Technical Assistance Needs,

During a DOL Program Office Coaching Session on August 8, 2024, several key areas were
discussed, including best practices in project management and compliance. It was
recommended that Delgado Community College hire a dedicated data collection specialist
to work closely with the project director, though this position is not currently budgeted.
The session also emphasized the importance of including success stories in quarterly
reports to highlight positive outcomes from capacity-building efforts. Additionally, the DOL
Program Office will offer quarterly coaching sessions and technical assistance to support
project leads, with office hours available for further guidance.

Section IX. Significant Activities, Accomplishments, and Success Stories.

No progress to report; awaiting Grant Agreement and DOL authorization to proceed.
Section X. Evidence and Evaluation.

No progress to report; awaiting Grant Agreement and DOL authorization to proceed.

Section XI. Additional Information (if applicable).

No progress to report; awaiting Grant Agreement and DOL authorization to proceed.



