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Grant Project Name:

Grant Project Address:
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Point of Contact (Name, Arlanda . Williams, PhD
Phone Number, and Email): [Vice Chancellor of Workforce Development
Executive Dean River City

504-671-6488
Awilli4@dcc.edu

Section II. Summary of Grant Activities.

In this quarter, the Greater New Orleans Infrastructure Partnership Consortium began efforts to
demonstrate our colleges' commitment to industry-aligned education, workforce development, and
enhanced student opportunities. Faculty collaborated with key industry stakeholders, including
local transit authorities and technical organizations, to ensure programs reflect evolving sector
needs. Partnerships with workforce boards and industry groups helped enhance training standards.
Colleges have also made strides in improving facilities, establishing student advisory committees,
and strengthening ties with local businesses, opening new internship and career opportunities for
students in target sectors like EV technology, industrial maintenance, and infrastructure.


mailto:Awilli4@dcc.edu

The Delgado Motor Vehicle Technology Program has made strides in aligning its curriculum with
electric vehicle (EV) industry standards and advancing student training opportunities. The Lead
Faculty engaged with industry stakeholders, including the New Orleans Regional Transit Authority,
Clean Cities Organization, and others, to ensure the program meets evolving EV sector needs.

Delgado initiated collaboration with the local workforce board, Jefferson Parish Workforce, as well
as SAE International, who provided best practices and technical standards for commissioning,
maintaining, and repairing EVSE. They conducted benchmarking visits to Heartland Community
College and Cerritos Community College to observe established EV programs. These visits informed
the curriculum design and resource requirements for Delgado's program, supporting efforts to
provide students with practical, industry-aligned learning opportunities.

River Parishes Community College took important first steps, such as assembling industry partners
to begin meetings that result in desired curriculum for Industrial Maintenance and utilizing
feedback from existing EPIC consortium members, launching job postings for instructors,
completing facilities improvement and reorganizing to ensure adequate lab space for the new
Industrial Maintenance lab at Reserve campus, working to establish their student advisory
committee, and reviewing established partnerships with local workforce development boards.

Northshore Technical Community College is focused on expanding the Electric Line Technician
(ELT) program to the Livingston Campus in Walker to better serve the western part of the college's
service area. Additionally, the Heavy Equipment Operator (HEO) program will be expanded at both
the Florida Parishes and Livingston campuses. This quarter NTCC initiated procurement of HEO
program equipment, and the Dean of Technical Studies collaborating with ELT instructors to begin
purchasing equipment and supplies for their program.

Nunez Community College has met several goals of its work plan in this quarter and has laid on the
groundwork to fulfill additional goals in the next quarter. To date, the college is on track toward
procuring the liquified natural gas (LNG) hands-on training unit that will require enhanced
instruction of process operators trained for the LNG sector. The college has also revised its advisory
board governing document to include the participation of student members in board activities.

Section III. Progress Toward Grant Goals.

The program focuses on several key occupations essential to the infrastructure sector. Current
efforts are aligned with training students for the following occupations:

Diesel Engine Specialists

Heavy & Tractor Trailer Drivers

Operating Engineers and Other Construction Equipment Operators
Automotive Service Technicians & Mechanics

Electrical Power-Line Installers & Repairers

Telecommunications Line Installers & Repairers

Petroleum Pump Operators

Refinery Operators



Gaugers

Chemical Technicians
Industrial Machinery Mechanics
Millwrights

The SCC4 Consortium has implemented the initial stages of employer engagement by establishing
Employer Advisory Committees (EACs) with key industry partners to guide program curricula and
participant placement strategies. See below for updates specific to each consortium college.

River Parishes Community College
SA1.2 RPCC initiated MOU with BASF and engaged others to formalize partnerships.

SA1.3 RPCC has three MOUs with area workforce development boards.

SA1.5 RPCC is developing relationship with Louisiana Parole Project and currently has one student
enrolled as beta test. RPCC participates in Community Advisory Panel (CAP) meetings in four
parishes to receive input on Industrial Maintenance curriculum development and training
opportunities.

SA2.2 RPCC is working to develop student advisory committees.

SO A1 RPCC utilizes Leadership Team and Advisory Team meetings to report project updates and
receive internal and external (employer) feedback. In addition to college advisory meetings, RPCC
also engages with EPIC consortium, chambers of commerce, and CAP meetings to provide updates
and receive feedback from employers.

SO C3 RPCC has scheduled SMEs from industry to verify curriculum and equipment for Industrial
Maintenance program at Reserve.

Northshore Technical Community College

The NTCC Leadership Team met on September 6, 2024, to discuss college goals for the DOL SCC4
GNO Infrastructure Partnership grant opportunity. The goal is to expand its Electric Line
Technician (ELT) program to NTCC's Livingston Campus in Walker as a new training site to meet
the needs of business and industry in the western side of the college's five-parish service area. In
addition, the college will expand its Heavy Equipment Operator (HEO) program at the Florida
Parishes Campus in Greensburg and the Livingston Campus in Walker.

The team met again on September 18, 2024, to discuss the next steps in the procurement process.
The Workforce Team will begin the process for purchasing equipment for the HEO program and the
Dean of Technical Studies will work with the ELT instructors to begin the purchasing process for
equipment and supplies.

Nunez Community College

In September 2024, Nunez leadership and Tri-Parish Works met with SSE Steel Fabrication to
discuss establishing an internship program for Welding students. The Process Technology program
reached out to industry partners regarding field trips and site visits to those facilities that have a
need for skilled process operators. Nunez also met with RNGD, a Palmisano Company. RNGD
expressed interest in partnering with the college to train incumbent workers and to establish



pipelines of additional entry-level employees in the infrastructure-building space. The first
potential cohort of SSE Steel interns has applied for internship positions.

Nunez has secured quotes from contractors per state regulations for the cost of preparing the site
on which the college’s LNG trainer will be placed. The necessary requests to purchase the LNG
trainer have been forwarded to the Louisiana Office of State Procurement, and the college is
awaiting final approval to move forward with dispatching a purchase order to the vendor.

Next quarter, Nunez anticipates the fulfillment of the contract for the LNG site preparation,
followed by the installation of a trainer. After installation, faculty will be trained in how to operate
the LNG trainer and begin planning incorporation of LNG training into the PTEC curriculum. On
November 14, 2024, the next PTEC/Instrumentation advisory board meeting will take place. Two
student members will begin serving on this committee. Finally, the first cohort of SSE Steel interns
will be offered internship positions and Process Technology students will visit employer work sites
in the Spring 2025 semester.

Section IV. Development and Implementation of Effective Practices and Program Model
Strategies.

Delgado Community College

Active outreach efforts with community organizations have facilitated inclusive recruitment,
drawing diverse participants into the program and expanding opportunities for those from
historically underserved communities. Employer advisory committees have been established to
align program curriculum with real-world job requirements. With support from SAE International,
Delgado is refining technical training programs for electric vehicle service equipment and battery
maintenance. Other course curricula are being reviewed and/or developed.

To ensure effective training aligned with industry needs, faculty began a three-phase training in EV
technology, covering essential topics such as battery technology and powertrains. This training,
alongside the curriculum’s development of Industry-Based Certifications (IBCs), positions students
competitively in the job market with credentials that validate their EV expertise.

River Parishes Community College
RPCC is working to establish a model that engages the Louisiana Parole Project and re-entry
populations specific to Industrial Maintenance training programs.

Northshore Technical Community College

NTCC engages in active recruitment activities with both educational and community resources.
During the fall 2024 semester, NTCC enrolled over 2700 dual enrollment students at area high
schools to participate and be exposed to college opportunities, including expanded HEO and ELT
programs. In addition, the college engages in STEM outreach and college fairs to help transition
potential students into programs.

Both programs (ELT and HEO) will be expansion locations of existing college offerings. The Electric
Line Technician program will be a credit program that prepares individuals with safety and work
skills needed to be highly productive on utility and construction company line crews. Exit points
will be Career and Technical Certificates (CTC) (Electric Line Helper I, Electric Line Maintenance,
and/or Electric Line Crew Leader), Certificate of Technical Studies (CTS) in Electric line Technician;
or Associate of General Studies in Electric Line Technician.



The Heavy Equipment Operator program is conducted by the college's Workforce Training &
Development department, and it leads to an industry-based certification (IBC). The Heavy
Equipment Operator program is designed to provide entry-level equipment operators with the
knowledge and skills they need to begin a career as a Heavy Equipment Operator. The program is a
14-week course that covers Levels 1-2 of NCCER Heavy Equipment Curriculum. In this course
students will learn heavy equipment safety, identification of heavy equipment, basic operation
techniques, skid steer, utility tractor, excavator, and dozer. Students will also cover introduction to
earth moving, learn to set grades, house pads, and basic maintenance. It is designed with classroom
and hands-on comprehensive training and testing to provide the student a basic understanding of a
career in the construction field of heavy machinery. Successful completion of the course will lead to
an entry level operator certification.

NTCC has strong ELT and HEO programs backed and supported by a large partner consortium
made up of local construction companies in Louisiana. The partnership between the college and
partners allows the program to have subject matter experts involved with hands-on-learning and
direct employment contacts.

Nunez Community College

On October 17, 2024, Nunez hosted a Career and Transfer Fair during which industry partners
engaged with students to discuss various employment opportunities, including those in
infrastructure. RNGD, a rapidly expanding construction company, was a new college partner in
attendance. RNGD is seeking to hire skilled tradespeople in steel construction and prefabricated
construction, as well as heavy equipment operating.

Nunez'’s new Office of Career Services is now positioned to provide graduates and current students
with resources for career development and enhancement. A repository of career and internship
opportunities has been created via Handshake, and the OCS is hosting résumé-writing and
interviewing workshops.

Nunez leadership and Tri-Parish Works met with SSE Steel Fabrication to discuss internship
opportunities and enhanced training for welders. This meeting led to the establishment of an
internship program. It also provided the college with valuable feedback on how it can better
prepare its students with “soft skills” before entering the workforce. As a result, the college will
assess the outcomes of INDT 2900 (Job Readiness Skills) and HUDV 1070 (Living, Learning,
Working Skills). These are courses required of PTEC and Welding students respectively and are
intended to prepare them with the necessary soft skills for success in the workplace. These courses
will be realigned following additional conversations with additional industry partners.

Section V. Status Update on Match and/or Leveraged Resources (if applicable).

Delgado Community College

The Delgado Motor Vehicle Technology Program made significant strides this quarter. Lead faculty
engaged with key stakeholders in the electric vehicle industry, such as the New Orleans Regional
Transit Authority and Clean Cities Organization, to ensure the program aligns with industry
standards and fosters partnerships that benefit student career paths. Additionally, the faculty
visited Heartland Community College and Cerritos Community College to benchmark successful EV
programs. By reviewing curricula, facilities, and equipment, they gained insights that will shape
Delgado’s EV curriculum and resource needs, ensuring alignment with current industry standards.



To further enhance the program, lead faculty began comprehensive training in electric vehicle
technology, covering essential topics like battery technology and powertrains. This training
supports the development of curriculum that reflects the latest industry advancements. Altogether,
these efforts are positioning the program as a leader in EV education, providing students with
valuable skills while supporting regional goals for sustainable transportation.

SAE International provided essential technical and curriculum support, which has been invaluable
in helping integrate Industry-Based Certifications (IBCs) into the EV curriculum. This integration
adds significant value, giving students credentials recognized by employers in the automotive and
EV industries, which further strengthens the program’s alighment with workforce demands.

River Parishes Community College

RPCC is engaged with industry partners to secure equipment donations that support Industrial
Maintenance programs. RPCC also requested partners provide SMEs as instructors or guest
instructors for specific content within the training program.

Northshore Technical Community College and Nunez Community College
Nothing to report.

Section VI. Status Update on Strategic Partnership Activities (if applicable).

The Greater New Orleans Infrastructure Partnership Consortium held a Kickoff Meeting on
8/14/2024, from 1:00 PM - 2:00 PM. The status of the award agreement and condition of award
were discussed. The team also discussed financial management of the grant, marketing of the grant,
partnership responsibilities, and report requirements.

Efforts are being made to strengthen ties with community-based organizations and build industry-
specific employer advisory committees to incorporate industry feedback effectively.

Section VII. Status Update on Employer Engagement Strategies.

Delgado Community College

Engagement with a select group of industry employers has led to commitments from multiple
partners. These employers provide hands-on training experience as well as career placement
opportunities for graduates, ensuring they gain practical skills and secure employment.

River Parishes Community College
Employers engage with RPCC via advisory committees, CAP meetings, and site visits to our
campuses. They are also supportive of and engage with apprenticeships and paid internships.

Northshore Technical Community College

Advisory committee meetings will be held biannually with industry partners to review and adjust
curriculum, upgrade equipment and supplies, and meet current industry standards. NTCC meets
with and actively engages with industry partners (Entergy, Demco, Cleco, Chain Electric, and other
subcontractors). Both of Northshore’s programs have advisory committees that engage industry
partners to review and adjust curriculum, upgrade equipment and supplies, and meet current
industry standards.

Nunez Community College



SSE Steel and RNGD have been added to Nunez's roster of employer partners. These partnerships
will lead to internship opportunities for Nunez students in steel fabrication, heavy equipment
operation, and other construction and infrastructure trades. Conversation with these two
employers has been invaluable in helping Nunez to understand the nuance of various industry
needs, especially with regard to the development of "soft skills" for those studying in the skilled
trades. These conversations have provided a framework with which the college will use to consult
with other industry partners, especially those in the Process Technology space.

Section VIII. Key Issues and Technical Assistance Needs.

Recruiting staff remains a priority. For Delgado Community College, this includes hiring a dedicated
Program Director and grant-specific support staff to ensure effective management.

Section IX. Significant Activities, Accomplishments, and Success Stories.

Through a partnership with Louisiana Social Workers Association Plus Partners (LSAPP), an
organization dedicated to supporting returning citizens, low-income individuals, and those
experiencing homelessness, 36 students enrolled in workforce development programs, with 30
successfully beginning training in the Commercial Vehicle Operator course. These participants
receive guidance and mentorship from faculty and industry partners.

Employer partners have expressed a strong commitment to supporting post-completion pathways,
particularly for connecting graduates with employment opportunities across multiple sectors. In
addition to the Motor Vehicle Technology Program, these partnerships extend to Diesel Technology,
Commercial Vehicle & Heavy Equipment Operations, Electric Line Technology, Process Technology,
and Industrial Maintenance. Together, we aim to facilitate smooth transitions for graduates in roles
such as Diesel Engine Specialists, Heavy Equipment Operators, Power-Line Installers, Refinery
Operators, and Industrial Machinery Mechanics. By building connections to job placement and
career development resources, these partnerships help ensure that students from all programs
receive not only the technical skills required for industry success but also access to the networks
and opportunities essential for sustained career growth.

Section X. Evidence and Evaluation.

We are currently investigating the feasibility of using Ellucian Banner, as utilized by Louisiana
Community and Technical College System (LCTCS), to track participant outcomes, including job
placements, employment rates, and wage increases. We aim to determine if Banner can effectively
support this level of detailed outcome tracking.

Section XI. Additional Information (if applicable).
Nothing to report.



